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Abstract. The article investigates the Japanese experience in business
management, in particular its most important element = the rotation of personnel.
Using the experience of Japanese management in this area will reduce staff turnover,
increase the interest of workers in the results of their work, timely identify and train
the administrative staff, improve the overall competence and knowledge of workers.
The article investigates the types of rotation, which exist in the Republic of Belarus,
draws conclusions and provides specific proposals for improving the Belarusian
enterprise management system.

AHHOI’I/ZCZI/;M}Z. B cmamse ucczzedyemc;z SANOHCKUU onslm ynpasjlieHus
npeénpuﬂmu;mu, 6 YacmHocmu, maxkou e2o B8AadCHeuuull dllemerm, KakKk pomayus
Ka()poe. HUcnonvzosanue onvlma SANOHCKO20 MEHEONICMEHmMa 6 3mou 06J1acmu
noseoaum CHU3UMbsb meKyuecniob Ka()poe, noeslicunms 3AUHMepeCcoBaAHHOCNb
paboOmMHUKO8 8 pe3yrbmamax c680e20 mpyod, C80e8PEMEHHO BblAGIAmMb U 00)yuamy
ynpaesjien4decKue Kadpbz, noesvicunidv 06114)/}0 KomnemeHyuro u 3Haru:s pa60mHuK06. B
cmanive anHatusupyromcs 6UObl pomayuu, Komopbsle cywecmeyrom 6 Pecny6ﬂuke
benapycv, Oenaromcs 6vi600b1 U NPUBOOAMCSL KOHKpemHbvle NPeOloNHCeHUs O
COBEPUIEHCBOBAHUIO CUCTNEMbL YIPABIEHUS OENI0PYCCKUMU NPEONPUAMUIMU.
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The growth of international competition, as well as the world crisis which
influences the Belarusian industry, require careful study and a constructive analysis
of the experience of enterprise management. This is one of the ways to increase the
efficiency of domestic production and increase competitiveness of Belarusian
producers in the domestic and foreign markets.

During the survey of Belarusian enterprises by IMF representatives held in
October 2015 at the request of the Belarusian government, the following positive and
negative features of the Belarusian economy were revealed. The advantages were
high-tech equipment and a high level of human development, the main disadvantage
was the poor organization of production.

Therefore, it is especially important to analyze the positive experience of managing
industrial enterprises in other countries and to explore the possibilities of using it in a
market economy of the Republic of Belarus. In particular, this concerns one of the
most effective management systems - Japanese management. An analysis of various
sources of economic literature reveals two main groups of factors that determine the
effectiveness of enterprise management in Japan. First of all, it is a system of
productive interaction with people, as well as the existence of a specific Japanese
social culture. Due to the influence of mental features on the nature of management,
it is impossible to transfer the entire Japanese enterprise management system in the
organization of the Republic of Belarus. However, the analysis of the results of
introducing foreign companies experience into the work of Belarusian manufacturers
shows that our enterprises are easier to perceive Japanese management systems and
organization of production than, for example, American, due to the similarity of
many ethnic and cultural characteristics of Belarusian and Japanese people.

The Japanese management system is effective due to the synergetic action of a
number of components: the system of lifelong ‘hiring, personnel rotation system,
reputation system, on-the-job training system and specific wage system. A special
role here is played by the personnel rotation system, which allows the company's
management to create conditions for long-term employment of employees. The lack
of advancement of the employee on the career ladder for years eventually leads to a
decrease in the productivity of their work, tiredness and lack of interest in the work,
and even to dismissal by their own decision. In Japan, it is considered that a long stay
of an employee in one position leads to a loss of their interest in the work and a
decrease in the level of responsibility. Therefore, labor rotation is the norm and is
often combined with career advancement. The frequency of rotation depends on a
number of circumstances (age, length of service, specialty, etc.) and can vary from 4
to 7 years. As a result, each employee acquires up to five specialties and becomes a
professional generalist. In many cases this solves the problem of the
interchangeability of staff [2].

By frequency (speed) of displacements, one can single out an annual, monthly,
daily, hourly rotation, etc. Thus, at Japanese automobile enterprises, the
rearrangement of workers from one operation to another within the site is carried out
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not only with an interval of a year or a month, but also daily, and in some cases even
hourly [2].

Depending on the trajectory of motion in the practice of Japanese enterprises
different types of rotations are used: ring, irrevocable, castling. This type of rotation
Is actively used by the corporations "Sony" and "Honda". Here it is considered
normal if the head of the sales department changes his position with a colleague from
the procurement department.

Depending on the specifics of the career space, Japanese enterprises use real and
virtual rotation. The first is possible in an ordinary, actually existing organization.
Depending on the specifics of the career space, Japanese enterprises use real and
virtual rotation. The first is possible in an ordinary, existing organization. The second
Is a new type of rotation and has emerged as a result of the development of STP. It
can be implemented in networked organizations based on the use of computers.
Virtual rotation is-a rotation that is done in a virtual organization in a real way, but
without the physical presence of a person in the company. In addition, there are also
vertical and horizontal rotations.

In the organizations -of the Republic of Belarus vertical rotation is most widely
represented, because it is associated with the least amount of paper work, personnel
reshuffles, and, on the whole, is more familiar. In our opinion, in the current state of
rotation in the organizations of the Republic of Belarus, it is the horizontal type of
rotation that has the greatest chance of being implemented into the administrative
apparatus. Horizontal rotation has a number of features that have made it so widely
used in Japan. Among them the most significant are the possibility of long-term
training both within the company (internal school) and external training, which can
be considered as one of the motivating factors for the activities of employees (as a
rule, if their wishes for their own development are taken into account); the allocation
of independent projects and the empowerment of employees in the project (increase
of responsibility, the possibility of involving other employees in the cooperation) [4].
In addition, rotation will reduce employee turnover; -increase the number of
rationalization proposals on the part of employees; reduce the level of stress caused
by monotony (routine) work; improve the interchangeability of workers and the level
of their qualifications, etc. That is, there is a synergetic, systemic -impact of staff
rotation on the organization and results of modern industrial production, which will
allow achieving a tangible economic effect in most cases without significant
expenditures of financial, material and labor resources.

Business practice of Japanese enterprises is characterized not only by in-house
rotation, but also the exchange of personnel between companies, groups or even
associations. Thus, one more basic value of the Japanese corporate model is
manifested - group solidarity. This practice allows not only to strengthen partnership
and business relations between cooperating companies, but also to enable workers to
get more complete knowledge, to learn from experience and to improve their own
skills.
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So, now it is possible to figure out the following most promising and suitable for
the introduction of the direction of improving the management of Belarusian
enterprises in the field of staff rotation:

firstly, the introduction and active use of horizontal personnel rotation: the
implementation of the movement of personnel within the enterprise; development of
staff exchange between enterprises to improve cooperation and adopt advanced
production and scientific experience;

secondly, to improve the management system of domestic enterprises, it is
advisable to use the experience of Japanese firms to form a "reserve of a managers ",
which will allow to timely detect a capable managers and to carry out their training in
relation-to the conditions of the given enterprise;

thirdly, it is also expedient to create within the Belarusian enterprises a self-
training system for personnel based on individual programs developed jointly with
the managers of the human resource management unit. These programs can be based
on attestation characteristics, evaluation sheets that most reliably carry information
about the actions, style of the employee's work, as well as empirical data obtained in
the process of introspection. Self-education programs for employees should be linked
to long-term development plans for the company and the team as a whole. In this
case, a certain target orientation arises. It allows you to adjust the culture of
production conditions, relationships and tasks. The fixed terms of being a candidate
for senior positions will have a stimulating effect on employees in reserve.

In general, Japanese management, based on a creative, conscious and purposeful
combination of the principles of American management with the methods,
conditioned by the national mentality, can become the basis for improving
management in the Republic of Belarus. Modern Belarusian enterprises need to
implement this practice, as well as create their own systems of in-house training. This
will allow not to miss potential employees who do not have highly specialized
knowledge, and also to ensure professional and human growth of employees.
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Abstract. The article formulated and systematized the main approaches to the
definition of the concept of commercial “efficiency, approved the author's
methodology for assessing commercial efficiency - on the example of a particular
organization, and also determined the reserves for its-increase.

Pegpepam. B cmamve cghopmynuposanvl u cucmemamuzuposaHvl OCHOGHbLE
HO0X00bl K OnpedeleHUu0 NOHAMUSL KOMMepYecKol 3¢hghekmusnocmu, anpobuposana
ABMOPCKAsi MemooOuKa OYEeHKU KoMMepuecKkou dgexmusnocmu Ha npumepe
KOHermHOIZ opeaHusayuu, a maxkaice onpedeﬂenbz PEe3€epPBbl €ee NOBbIULEHUAL.

Over time, commercial activities are increasingly relevant to the production
process, as it covers the processes of supply, production and marketing.

It is also worth noting that at present, commerce has gone beyond trade concepts or
simply the process of buying and selling. There were commercial organizations,
commercial activities, commercial sustainability, commercial efficiency, there was a
transition from economic calculation to commercial, etc.

Analyzing the work of scientists, we can conclude that commercial activity is a
broad concept, including such concepts as marketing, logistics, sales activities and
sustainability. Estimation of the efficiency of commercial activity can not be given
without taking into account all these factors, as in the aggregate they assume
"commercial efficiency".
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