TE3UCHI JOKJIALOB
56-it Mex1yHapoiHOH HayIHO-TEXHHYECKOH KOH(EPEHIMHU peroiaBaresieil U CTyICHTOB

reflected in the following aspects: the economic structure has been significantly improved and
regional economies are more coordinated. The quality of economic growth has been significantly
improved, the capacity for innovation has been significantly enhanced, and an innovation-oriented
country has basically been established.

More rapid growth than in advanced countries, combined with exchange rate appreciation, will
make the emerging markets the main destinations for world trade.
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Leather industry is one of the most important industries in light industry and national economy.
The leather industry is responsible for expanding exports, increasing employment and activating
the market. Therefore, the development of the leather industry under the new economic normal is
of great significance to the global economic development.

This paper mainly starts from the macro fundamentals affecting the global economy, analyzes
the long-term demographic change factors and the short-term economic impact of the epidemic,
and analyzes the structural characteristics, growth trend and reform characteristics of the leather
industry in the future [1].

How to gain competitive advantage in such a complex environment and improve their profit
space is a very serious problem facing leather enterprises. In today's increasingly fierce market
competition, it is difficult to ensure the success of the enterprise with excellent quality products
and services without strong marketing activities.

And the marketing plan must be consistent with the internal and external conditions of the
enterprise, so as to develop a practical marketing program. Enterprise marketing strategy should
also consider the internal and external conditions of the enterprise, and more is the external
conditions.

Only according to the continuous development and change of the market situation of the
enterprise marketing mix, marketing activities can be correct and effective. Take the market as the
center, take the marketing thought as the guidance, search and capture all kinds of information
resources that are beneficial to the enterprise operation and development, and adjust the
enterprise operation and development direction and product structure in time.

Therefore, many modern successful entrepreneurs whether to do a good job in marketing
research, as the key to business decisions and business success or failure.

Modern enterprise operators, managers and research scholars have summarized their years
of operation and management experience and research results, believing that "the focus of
enterprise operation and management is operation, the core of operation is decision-making,
the premise of decision-making is prediction, the basis of prediction is information, the source of
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DKOHOMMUYECKUE HAYKU

information is exploration and market research”. It is true that the marketing research should be
in the position of enterprise management.

Therefore, in order to understand and grasp the external situation of these enterprises, we
must rely on market research, rely on market research to obtain market information and data,
analyze these information and data, and predict the market development trend. Through market
research, we can understand the overall market supply and demand, the size and trend of the
market.

In order to determine the production plan and sales program of the enterprise. It can be seen
that market research is the basic work for enterprises to develop marketing plans and strategies.
Without market research, there is no basis for the development of marketing plans and strategies,
and no practical marketing plans and marketing strategies can be developed. On the whole,
marketing research and forecasting is an important part of management decision-making
process, is the basis of management decision-making, management decision-making is the core
of management.
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3PPEKTUBHOCTb ABTOMATU3ALUU KOMMYHUKALLUA B BAHKOBCKOM
CEKTOPE

ozamko U.A., maz.!, 3amecmumernsb ynpaesirouw,e2o oupekyueu?,
b nA 1 (6} 2
BaHkeeu4 E.B.", 8.3.H, npod.
"Bumebckuli 2ocydapcmeeHHbIl mexHonoasudeckull yHugepcumem,
2. Bumebck, Pecnybnuka benapych
20AO «benuHeecmbaHk» no Bumebckol obnacmu

B 2020-2022 rr. npouv30WO YCKOpeHue UuugpoBon TpaHchopMaumm B OaHKOBCKOM
cekTope. lNpuynHamm aToro ctan pocT yaaneHHou paboTbl B nepuog naHgemMun KopoHaBupyca
COVID-19, a Takke yBenu4yeHve konuyectsa xutenen Pecnybnuku Benapych, nonb3yoLmxcs
nHTepHeTom. O6Las uncrneHHocTb HaceneHus B benapycu B siiBape 2023 roga cocraensiet
9,52 MIH YenoBek, 13 KOTopbiX 8,27 MIH — UHTEPHET-NoNb3oBatenu [1].

C y4yeToM ykasaHHbIX (DaKTOB AN HapalUMBaHWS KIMEHTCKON ©a3bl OaHKM OOMMKHbI NepenTu
OT MpOCTOro Oob6nyXuBaHWs B odumcax-npogaxax K MOCTPOEHMIO IPPEKTUBHBIX OHMaNH-
KOMMYyHuUKaumn. WHameBmayanbHoe obweHne 4BnAeTcd OOPOroCTOAWUM U TPYOAOEMKUM.
CnepoBartenbHO, KOMMYHUKaLMSA C KIMEHTOM, OOMKHa OblTb OpraHmsoBaHa C MakCMMaribHO
BO3MOXHbIM CHWXXEHMEM Y4acCTus YernoBeKa B peLleHN BONPOCOB.

Mo A[aHHbIM  aHamu3da  MexXayHapogHOW  KOHcanTuHroBon  komnaHuyn  McKinsey
aBTOMaTn3auus KOMMyHuKauun no3eonsaeT Ha 15—20 % NoBbICUTL YOOBNETBOPEHHOCTb KITMEHTOB,
Ha 20-40 % cHu3nTb pacxogbl 1 Ha 20 % NOBbLICUTL KOHBEPCUIO [2, C.2].

B aBTOMaTM3aumm KOMMyHUKaLMN BaXKHO, YTO KNIMEHTaM He NPUXOAMTCS AOMro X4aTb OoTBeTa
crneuymanncta M peLleHust CBOero Bompoca — BOMbLIMHCTBO OOpalleHun yooBrEeTBOPSAIOTCS
KPYIMOCYTOYHO C MEepBOro OHMarH-obpalleHns. BaxHo npu 9TOM Takke aBTOMAaTU3NPOBaHO
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