Paznen 2
DKOHOMMUYECKUE HAYKU

information is exploration and market research”. It is true that the marketing research should be
in the position of enterprise management.

Therefore, in order to understand and grasp the external situation of these enterprises, we
must rely on market research, rely on market research to obtain market information and data,
analyze these information and data, and predict the market development trend. Through market
research, we can understand the overall market supply and demand, the size and trend of the
market.

In order to determine the production plan and sales program of the enterprise. It can be seen
that market research is the basic work for enterprises to develop marketing plans and strategies.
Without market research, there is no basis for the development of marketing plans and strategies,
and no practical marketing plans and marketing strategies can be developed. On the whole,
marketing research and forecasting is an important part of management decision-making
process, is the basis of management decision-making, management decision-making is the core
of management.
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20AO «benuHeecmbaHk» no Bumebckol obnacmu

B 2020-2022 rr. npouv30WO YCKOpeHue UuugpoBon TpaHchopMaumm B OaHKOBCKOM
cekTope. lNpuynHamm aToro ctan pocT yaaneHHou paboTbl B nepuog naHgemMun KopoHaBupyca
COVID-19, a Takke yBenu4yeHve konuyectsa xutenen Pecnybnuku Benapych, nonb3yoLmxcs
nHTepHeTom. O6Las uncrneHHocTb HaceneHus B benapycu B siiBape 2023 roga cocraensiet
9,52 MIH YenoBek, 13 KOTopbiX 8,27 MIH — UHTEPHET-NoNb3oBatenu [1].

C y4yeToM ykasaHHbIX (DaKTOB AN HapalUMBaHWS KIMEHTCKON ©a3bl OaHKM OOMMKHbI NepenTu
OT MpOCTOro Oob6nyXuBaHWs B odumcax-npogaxax K MOCTPOEHMIO IPPEKTUBHBIX OHMaNH-
KOMMYyHuUKaumn. WHameBmayanbHoe obweHne 4BnAeTcd OOPOroCTOAWUM U TPYOAOEMKUM.
CnepoBartenbHO, KOMMYHUKaLMSA C KIMEHTOM, OOMKHa OblTb OpraHmsoBaHa C MakCMMaribHO
BO3MOXHbIM CHWXXEHMEM Y4acCTus YernoBeKa B peLleHN BONPOCOB.

Mo A[aHHbIM  aHamu3da  MexXayHapogHOW  KOHcanTuHroBon  komnaHuyn  McKinsey
aBTOMaTn3auus KOMMyHuKauun no3eonsaeT Ha 15—20 % NoBbICUTL YOOBNETBOPEHHOCTb KITMEHTOB,
Ha 20-40 % cHu3nTb pacxogbl 1 Ha 20 % NOBbLICUTL KOHBEPCUIO [2, C.2].

B aBTOMaTM3aumm KOMMyHUKaLMN BaXKHO, YTO KNIMEHTaM He NPUXOAMTCS AOMro X4aTb OoTBeTa
crneuymanncta M peLleHust CBOero Bompoca — BOMbLIMHCTBO OOpalleHun yooBrEeTBOPSAIOTCS
KPYIMOCYTOYHO C MEepBOro OHMarH-obpalleHns. BaxHo npu 9TOM Takke aBTOMAaTU3NPOBaHO
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TE3UCHI JOKJIALOB
56-it Mex1yHapoiHOH HayIHO-TEXHHYECKOH KOH(EPEHIMHU peroiaBaresieil U CTyICHTOB

nony4atb 0OpaTHyl0 CBA3b [AONA  OTCMEXMBaHWS TaKMX MoKasaTenew, Kak WHAEKC
NoTpebuTENbCKON NOANBHOCTU U YOOBNETBOPEHHOCTb KIMEHTOB.

B pamkax wuccrnegoBaHus NpoBedeH aHanvM3 MCnornb3oBaHWUs 4aT-b0TOB (MOMYNsipHbIN
WHCTPYMEHT ANA B3aUMOAEWNCTBNSA C LieneBon ayauTopuen, B OCHOBE KOTOPOrO fiexaTt rotoBble
cueHapwuun) baHkamu Pecny6nuvkm benapycb. B kadecTBe KpuTepreB OLEHKN BbiIOpaHbI:

1)  CTPYKTYpMpPOBaHHOCTb OHMANH-KOMMYHUKALWW;

2)  CKOpOCTb OTBETOB;

3) npepocTaBneHVe KOHKPETHOrO NpeasioKeHus;

4)  Hanuuue obpaTHOW CBA3U MO pesyrnbratam Noy4YeHHOro NPeanoXKeHUS.

Mate 6aHkoB M3 21 npoaHanuanposaHHoro (3A0 bank BTB (Benapycbk), 3A0 «TK BaHk»,
3A0 «BTA BaHk», OAO «CTtatycbaHk», 3AO «Llentep BaHk») He vcnonb3yT 4aT-60Thl MK
BbIXOA, Ha HUX Yepe3 oduumarnbHyo cTpaHuly 6aHka B MHTepHeTe KpaviHe 3aTpygHeH. OTBeT Ha
NocTaBneHHbIN BOMPOC B HOYHOE BpeMs AaH BbICTPO 1 B COOTBETCTBUM C 3anNpoCcoM YaT-60oTamm
OAO «BbaHk Oabpabbity, OAO «Cb6ep BaHk», OAO «BbaHk BenB3B», 3A0 «Anbda-baHky,
3A0 «bCBb baHk».

B coBpemeHHbIX ycnoBusix Bce 6orbLue KOMnaHui, B TOM Yncne 6aHKkoB, BHeAPSIIOT YaT-00ToB
0COBEeHHO Yepe3 MecceHmpkepbl. [oaTomy Hannyne 6oTa He co3fjaeT BU3Hecy NpenmyLLecTBa,
a Nvilb AaeT BO3MOXHOCTb He OTCTaBaTb OT KOHKYPEHTOB. KOHKYpeHTHOEe NpPenMyLLeCTBO MOXET
rapaHTMpoBaTb TOMbKO 4aT-b0T, aKTUBHO BOBMEKAIOLWMIA KITMEHTOB M MO3BOMSIOWMNIA YBENMUYNTD
nokasartenu yaoBNeTBOPEHHOCTU KNWEHTOB. B pamkax mccnegoBaHus Iydllive COOTBETCTBUS
3agaHHbIM  kputepuam nokasan 4vart-6or OAO «Cbep bBbaHk» M BUpTyanbHbIA MNOMOLLHUK
OAO «benrasnpombaHk».
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MEXAHU3M PETYAUPOBAHUA PETMOHAABHOTO PA3BUTUA:
OCOBEHHOCTU YOPMUPOBAHUA

CoeemHukosa O.[1., K.3.H., douy.
Bumebckuli 2ocydapcmeeHHbIl mexHono2u4eckull yHusepcumem,
2. Bumebck, Pecnybnuka benapych

Bonpocbl perynvpoBaHus pervoHanbHOro pasBUTUS C Y4ETOM MPOLECCOB MOAEPHMU3aLuu,
UMdPOBU3ALMM U MHBIX N3MEHEHWI HALMOHaNbHOM SKOHOMUKU, B HAcTosiLLiee Bpems ABMSOTCS
BeCbMa BaXKHbIMW. HecmoTpsa Ha Gonbluoe KonuyecTso Mybnukaumi B AaHHOW NPEeaMETHON
obrnacTn, psg BOMPOCOB OCTAKTCH CNabonsyyYeHHbIMW, YTO He TOMbKO CAEPXKMBAET pas3BuTue
Hay4yHOro 3HaHWH, HO Takke cosgaeT 6apbepbl ANA YCTOMYMBOIO COLMANbHO-9KOHOMUYECKOro
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