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Abstract. In the digital economy, effective human resource management is
essential for organizational success. This text explores strategies for developing
HR in the digital era, focusing on technology adoption, strategic alignment,
cultural  transformation, data-driven decision-making, and continuous
upskilling. Embracing digital tools, fostering a digital-friendly culture, and
leveraging data analytics are crucial for HR's evolution. By investing in digital
literacy and strategic workforce planning, HR can play a pivotal role in driving
digital transformation and optimizing talent management to meet the demands
of the digital economy.

Annomayus. B ycnosusx yugposoii sxonomuxu shghexmusHoe ynpasieHue
YeNI0BEYECKUMU PeCYPCaMU SABIAEeMCsl 3a1020M Ycnexa opeanusayuu. B cmamoe
PACCMAmpusaiomesl  Cmpame2uu  pazeumust  YNpasieHusi  4e108e4eCKUMu
pecypcamu 8 yupposyro 5noxy ¢ YNOPOM Hd GHeOpeHue MmexHONOo2Ull,
cmpame2udeckoe COo2idCco8aHue, KyIvmypHylo mpancgopmayuio, npuHsmue
peuleHuil Ha OCHOB8e OUHHBIX U HENpepuleHOe NOBbIULEHUE KEATUDUKAYUL.
Breopenue — yugpposvix — uncmpymenmos, — (popmuposanue - Kyibmypbl,
OpUEHMUPOBAHHOT  HA  yupposusayuro, d  MAKIHKCE  UCNONLI0GAHUE
AHANUMUYECKUX ~OdHHBIX UMEIOm pewidiouee 3Havenue Ojisi  280I0YU
VApasieHusi  yenogedeckumu  pecypcamu.  Hueecmupysi 6  yugposyio
CPAMOMHOCIb U CIPAME2UYecKoe Kaoposoe WNIAHUPOSAHUe, YNPABIeHUe
YeNI0BEYECKUMU PEeCYPCamu MOJICem Culepdmb KIIOYe8yIo polib 68 pa3eumul
yupposoii mpancgopmayun U ONMUMUZAYUU  YAPAGTIEHUS MATAHMAMU 8
coomeememeuu ¢ mpebOSAHUAMU YUPPOBOTi IKOHOMUKU.
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Developing human resource management in the digital economy is essential
for organizations to effectively leverage technology and talent in a rapidly
evolving business landscape. As companies embrace digitalization, the role of
human resources (HR) 1s undergoing significant transformation. In this text, we
will explore key strategies for developing human resource management in the
digital economy.

First and foremost, HR departments need to adapt to the changing demands
of the digital economy by embracing technology. This involves implementing
digital tools and platforms for recruitment, onboarding, training, performance
management, and employee engagement. Leveraging applicant tracking
systems, virtual onboarding solutions, learning management platforms, and
digital performance evaluation tools can streamline HR processes, improve
efficiency, and enhance the overall employee experience.

Moreover, in the digital economy, HR professionals are increasingly
becoming strategic business partners. They play a vital role in aligning the
organization's talent strategy with its digital transformation objectives. This
includes identifying the skills and competencies required for digital initiatives,
implementing workforce planning to address future talent needs, and fostering a
culture of continuous learning and innovation. By working closely with other
business functions, HR can ensure that the organization has the right talent to
drive digital initiatives forward.

In addition, fostering a digital-friendly workplace culture is critical for HR
management in the digital economy. This entails promoting collaboration,
agility, and a growth mindset among employees. HR can champion the adoption
of digital collaboration tools, flexible work arrangements, and initiatives that
support work-life balance. Encouraging a culture of experimentation and
adaptation to change is also crucial in a digitally-driven environment.

Furthermore, data-driven decision-making is becoming increasingly
important in HR. In the digital economy, HR departments have access to a
wealth of data related to employee performance, engagement, and retention. By
leveraging people analytics and predictive modeling, HR can gain valuable
insights into workforce trends, identify areas for improvement, and make
informed decisions to drive business outcomes. This data-driven approach can
help optimize talent management strategies and enhance the overall
effectiveness of HR initiatives.

Lastly, developing digital skills and digital literacy among HR professionals
themselves 1s paramount. HR teams need to stay abreast of technological
advancements, understand digital tools and platforms, and be able to harness
data for strategic decision-making. Investing in training and upskilling HR staff
in areas such as data analysis, digital HR platforms, and emerging technologies
1s crucial for driving HR's effectiveness in the digital economy.

In conclusion, developing human resource management in the digital
economy requires a multifaceted approach that encompasses technology
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adoption, strategic alignment, cultural transformation, data-driven decision-
making, and continuous upskilling. By embracing these strategies, organizations
can position HR as a strategic partner in driving digital transformation, fostering
a digitally-enabled workplace, and optimizing talent management to meet the
demands of the digital economy.
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Abstract. In today's digital business environment, effectively managing
assortment policies is essential for organizational success. This article examines
the significance of assortment policy management within the context of
digitalization. It discusses the advantages of leveraging consumer data,
personalized offerings, and the flexibility of online platforms. While
digitalization presents opportunities, it also brings challenges such as data
analysis complexities and the need for adaptability. Ultimately, embracing
digitalization for assortment management can lead to heightened customer
satisfaction, improved sales, and a competitive edge in the market.

Aunomayusi. B cospemenHoti  yugpoeoii  busznec-cpeoe s¢phghexmusHoe
VApasieHue — acCoOpmuMeHmHol  NOTUMUKOL  SIGISemcsi  3A1020M  ycnexd
opeanuzayuu. B cmamee  paccmampusaemcst  3HAYEHUe  YnpasieHus
ACCOpMUMEHMHOU NOAUMUKOT 8 KOHMEKCme yuposuzayuu, npeumyuecmsd
UCNONBL306AHUSL  OAHHBIX O nompeoumensx,  NepcoHANIUIUPOBAHHBIX
npeonodcenuii u eubkocmu OoHAdlH-naamepopm. Hecmomps na mo, umo
yupposusayus OMKpei8aem HOBble GOZMOICHOCU, OHA MAKIICE NOPOICOdem U
npoonemvl, Maxue KAk CIOJCHOCMb dHAIU3A OdHHBIX U HEOOXOOUMOCHb
aoanmayuy. B KOHeYHOM Umoae UCNONb30GAHUE YUPDPOBHIX MEXHON02UT OJisl
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