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Abstract. This article presents the results of a study of the process of digital
transformation of Chinese enterprises. A review of the literature on the problem under
study and China's results in the World Digital Competitiveness Ranking is given. An
analysis of the state of development of digital transformation was carried out on the
example of 30 Chinese enterprises. The analysis of the maturity of the digital
transformation of Chinese enterprises was carried out in two dimensions: the basis of
digital transformation and the process of digital transformation. Recommendations to
further increase the level of digitalization of Chinese enterprises have been developed.

Annomayusi. B OauHoll cmambe npeocmasienvl pe3yibmamvl UCCIe008AHUS
npoyecca yugposoi mpancgopmayuu xumatickux npeonpusmuil. Ilpuseden 0630p
JUMEPAMYPHLIX UCMOYHUKOS8 NO UccledyeMoll npobieme u pe3yiomamos Kumas 6
Muposom petimunece yugposoli KowkypeHmocnocooHocmu. IIpogeden ananusz
cocmosiHusl pazeumus yugposou mpancopmayuu Ha npumepe 30 Kumauckux
npeonpusmut. Auanuz  3perocmu  Yugposou  mpaunchopmayuu - KUMAUCKUux
Npeonpusimutl NPo8eodeH no 08YM U3MEPEHUIM. OCHO8A YUPposol mpauncghopmayuu u
npoyecc  yugposou  mpancopmayuu. Pazpabomanvl  pexomenoayuu - 0us
OanbHelue20 NoBbILUEHUS YPOBHS YUPPOosU3aAYUU KUMAUCKUX NPEONPUSMULL.

Digitalization is the basic premise and important foundation for Chinese enterprises
to realize intelligence, and also an important way to achieve high-quality development
of Chinese enterprises. In order to have a comprehensive and clear understanding of
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the digital transformation of Chinese enterprises, this paper studies the current situation
and problems of the digital transformation of Chinese enterprises in the new era.

In the understanding of Chinese scientists, digital economy is an economic stage,
next after the agricultural and industrial, which leads to a large-scale transformation of
the economy and to a change in the mode of production of human society, the
restructuring industrial relations, reorganization economic structure and lifestyle
changes. At the G20 Hangzhou Summit in 2016, China called for the signing of the
G20 Initiative for digital economic development and cooperation. In 2017, a report on
the work of the Chinese government proposed to "promote digital economy to boost
China's growth and ushering in a new innovative era of a growing digital economy."
China is not overly focused on digital economy research, but pragmatically and
effectively integrates it with the real economy [1].

The essence of digital economy lies in digitization, which takes digitized
information as the key resource and uses information and communication technology
to realize the digitization of exchanges, cooperation and transactions, and finally
promotes the progress and development of economy and society.

Digital competitiveness is gaining more and more attention as a source of
competitive advantage at the business and national economies levels. Digital economy
performance is a matter of national strategies for achieving economic growth and
socioeconomic development. Widely accepted instruments for reporting progress in
these areas have been recently developed, including the IMD World Digital
Competitiveness Ranking, produced by the IMD World Competitiveness Center,
measures the capacity and readiness of 63 economies to adopt and explore digital
technologies as a key driver for economic transformation in business, government and
wider society. Over the period 2018-2022, China is gradually improving its position
in the rankings in all components (Knowledge, Technology, Future readiness) [2].

With China's economy entering the stage of medium-speed and high-quality growth,
the digitalization and intelligent transformation of enterprises has become an inevitable
choice for industrial reform and economic growth.

Digital development will greatly change the way Chinese companies interact with
companies from other countries. Relying on modern information and communication
technology, the business cooperation and experience exchange between the two will
be more efficient, thus driving the digital development of the whole industry and even
the entire national economy, finally promoting the high-quality development of China's
real economy, and realizing the smooth transformation and upgrading of the economy.

The scale of investment in informatization and digitalization of Chinese enterprises
is gradually increasing, among which hardware investment accounts for the largest
proportion. Since the "13th Five-Year Plan", Chinese enterprises have been increasing
their input in the field of informatization and digitalization. Among the three types of
input in hardware, software and IT services, hardware construction investment
accounts for the largest proportion, accounting for 38.7 % of the total investment in
2017.
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The current situation and problems of digital transformation of Chinese enterprises
were analyzed: the actual need, development foundation and predicament of the digital
transformation of Chinese enterprises, analysis on the digital transformation of Chinese
enterprises were covered. In order to more intuitively show the development status of
digital transformation of Chinese enterprises, we selected 30 enterprises to analyze the
maturity of digital transformation of Chinese enterprises from the two dimensions of
digital transformation foundation and digital transformation process. In terms of the
progress of digital transformation, the assignment method is adopted, and the top-level
design, digital transformation of management foundation, business layout and other
aspects are selected to measure.

Statistics show that among the 30 enterprises in digital transformation, energy
enterprises and manufacturing enterprises account for a relatively high proportion,
accounting for 77 % of the whole. In terms of distribution, energy enterprises show a
funnel-shaped distribution, and the overall digitization process is relatively high.
Manufacturing enterprises present an hourglass distribution, indicating that the
digitization process presents a ladder division.

On the basis of management, most enterprises have realized the importance of
technology upgrading, among which 76.7 % enterprises have begun to deploy the new
generation of technology, and generated 55 benchmarking cases of digital
transformation; 63.3 % of enterprises believe that organizational form is very important
to digital transformation, of which 46.7% have carried out active layout. Among them,
forming a cross-department digital transformation team is the choice of most
enterprises; only 50 % of enterprises put forward the construction of digital talents, and
only 36.7 % of them made positive corresponding. In the construction of digital culture,
most enterprises have not formed a clear concept, only less than 30 % of enterprises
put forward a clear idea of the construction of digital culture.

In terms of business layout, most enterprises have upgraded the traditional operation
mode through digital technology, and 83.3 % of them have made a comprehensive
layout. 63.3 % of enterprises believe that digital transformation can help them conduct
better group management and control, and 40 % of enterprises have made initial
achievements; 63.3 % believe that digital transformation can optimize business
processes and improve efficiency. However, the majority of enterprises are still in the
pilot stage, and only 13.3 % of enterprises believe that it has brought significant
benefits. In terms of financial benefits, only 10 % of companies believe that the digital
transformation brings a clear financial benefit.

Small and medium-sized enterprises (SMEs) in China are the largest and most
dynamic group of enterprises and form an important base of China’s real economy. For
the medium and long-term development of SMEs and ensure their competitiveness, it
Is essential to understand their needs for digital transformation. The main difficulties
of digital transformation of SMEs in China include: the lack of transformation
capabilities for SMEs, which makes them "incapable of transformation™; the lack of
compatibility between SMEs (conditions for own development) and digital
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transformation; no guarantees for the digital transformation of SMEs, which leads to a
decrease in their motivation [3].

In the information age, many Chinese enterprises have only completed the
informatization of some key links, which makes them need to start many links from
scratch when promoting the digital transformation. Digital transformation requires a
large number of technical and complex digital talents. The serious shortage of highly
skilled personnel is an important bottleneck restricting the transformation and
development of Chinese enterprises [4].

In order to further improve the digitization level of Chinese enterprises, this study
puts forward the following five suggestions: First, support data sharing with digital
infrastructure construction. On the one hand, China should strengthen the construction
of enterprise network facilities, improve the level of infrastructure interconnection and
modern services; On the other hand, we attach importance to data sharing across
industries, departments, platforms and links. Second, digital management is
strengthened by digital system application. On the one hand, we should make use of
the new Internet technology and new application to transform enterprises in all
directions, from all angles and through all chains. On the other hand, we should
gradually improve the digital management and operation of Chinese enterprises. Third,
give play to the guiding and supporting role of government and trade associations.
Through the overall planning of the government and the active intervention of industry
associations, it provides a good and relaxed external environment for the digital
transformation of Chinese enterprises. Fourth, digital talent training to improve the
digital literacy of employees. On the one hand, Chinese enterprises can adopt the
combination of internal training and external recruitment to strengthen the construction
of digital talent team; On the other hand, relevant departments should strengthen the
training of talents in the field of digital technology. Fifth, build and optimize digital
value chain by digital platform. Through building a powerful digital platform, it will
help Chinese enterprises deal with their core businesses more efficiently, and truly
realize the intelligent, convenient and low-cost operation of Chinese enterprises.
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Abstract. Foreign economic flows of goods and services are not only the main source
of foreign exchange resources in the country but also an important factor in economic
stability. At the same time these flows are largely depend on external factors, such as
closed borders, the existence of economic sanctions, financial interdependence
between countries, etc. The article analyzes the features of the implementation of the
main foreign economic operations of the Republic of Belarus from 2014 to the first half
of 2022. The analysis is based on data from the National Statistical Committee and the
National Bank of the Republic of Belarus.

Aimomauuﬂ. Buewmnesxkonomuueckue nomoku moeapoe u yciyz eblCmynaroni ons
CmMpaHsbl HE MOJIbKO UCMOYHUKOM NONOJIHEHUS 8AIIOMHbLIX PECYPCO8, HO U A6JIAIONICA
BAINCHBIM gbakmopom SKOHOMUYecKkou cmabunbHocmu. B mo oice epems omu nomokKu
60 MHO2OM 3A6UCAM O 6HEUIHUX gbalcmopoe, makKkux Kak saKkpsimole cpaHuysl, Hajaiudue
OKOHOMUYECKUX CaHKuuﬁ, qbuHchoeaﬂ 63AUMO3A68UCUMOCTb Mef)fC‘()y cmpaHamu u ()p.
B cmamve pPaAccmompeHrbsl ocobennocmu ocyuiecmenenHusl 3KCNOpnHo-UMnopniHslx
onepayuti Pecnyoiuxu Benapyco 3a nepuoo ¢ 2014 no nepgoe nonyeooue 2022 2o0a.
Ananuz nposeden Ha Oauuvix Hayuonanvnoco 6anxa u Hayuouanbro2o
cmamucmudecKko2o Komumema Pecny6ﬂul<u Eeﬂapbe.

The Republic of Belarus is an active participant in international trade, the main
element of which is export-import operations with goods and services. The importance
of foreign economic transactions with goods and services is due to the fact that, on the

48 Vitebsk 2022



https://www.ecb.europa.eu/pub/economic-bulletin/focus/2018/html/ecb.ebbox201807%2004.en.html
https://www.ecb.europa.eu/pub/economic-bulletin/focus/2018/html/ecb.ebbox201807%2004.en.html
mailto:bondnata@mail.ru

