OcyIecTBHB aHATH3 YUCTA U HAYHCICHUS aMOPTH3ALHK, HA HAIl B3rI4[, LEJICCOOOpa3Hee Om-
peaenuTh HeOOXOAUMMOCTh €€ HAYUCICHHS B MECSL, KOT1a OH CTAHOBUTCS MPHUTOIHBIM AT UCTIOb30-
BaHUs, Kak 310 ocyiecteiasercs mo MCBY 16. Takum oOpazom, NPUBSACHHBIC BBILIC MPOOJCMHBIC
BOIIPOCHI yUETa aMOPTH3ALMH OCHOBHBIX CPEACTB SBIAETCS BEChMa KCTaTH HAa CETOAHAIIHUN neHb. Mx
PCLICHUS 3HAYHTCIBHO YIVUIIHT (DUHAHCOBO-XO3MMCTBCHHOH ACATCIBHOCTH NPEANpPUATHS, OVACT
CHocOOCTBOBATh CBOCBPEMCHHOMY OOHOBJICHHIO NMPOW3BOJCTBCHHOTO MoTCHIMana mpeanpustist. C
npuraatneM Hasnorosoro xogexca Y kpawHsl, NPEANPUATHS HOJXYIIN BO3MOYKHOCTh UCIIOIB30BATh TE
JK€ METOABI HAUHCIICHUS aMOPTH3ALHH B HAJIOTOBOM VUETE, YTO U B (PHHAHCOBOM, MPU 3TOM HE yBE-
A9IHBasg 00BbEM YICTHHIX Pa0OT ISl €€ HAYHCICHUSL.
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3. MexayHapomHbIi CTaHApT OyXranTepekoro yuera 16 « OcHOBHBIE cpelicTBay [ DneKTpoHHbIH pecype] // Pexum mocTyma: www.
minfin. gov. ua /document / 92427 / MCEO _16pdf

4. 3axon Ykpaunsl "O OyxXraaTepckoM yueTe W GHHAHCOBOH OTUeTHOCTH B YkpanHe" oT 16.07.1999 1. Ne 996. [DneKTpoHHBIH pe-
cype]. /Pexum noctyma: http://zakon2.rada.gov.ua/laws/show/996-14/print1486202029131235

©®OPMHUPOBAHUE KOHKYPEHTOCITIOCOBHOCTH 9 KOHOMUKH
HA OCHOBE KOHIEIILNH «TPOMHON CIIHUPAJIN»

FO.I'. Batinynosa
Bumebcr, YO «BI'TY »

Cerogns ¢ yueToM ro0aibHBIX TCHASCHIME KOHKYPEHTOCTIOCOOHOCTh CTPAHBI B MCHBIICH CTCIICHH
3aBUCUT OT KOJIMMECTBA UMEHIOLIHMXCs pecypcoB. Oco0oe 3HAUCHHE MPHOOPETAOT KOHKYPCHTHBIC MPE-
AMVIICCTBA BBICIICTO MOPSAAKA, KOTOPHIC BKITIOYAIOT VHUKATHHBIC WHHOBAIIMOHHBIC TCXHOJOTHH, HC CITy-
YAHO BOSHUKAIOIINC, & WCXOAS U3 CHHCPTCTHUCCKOTO B3aMMOJCHCTBHS TOCYIAPCTBA, MPOM3BOACTBA U
Hayku. JIoCTHYBL HOMOMKEHUS JHICPCTBA BO3MOXKHO MOCPEACTBOM (hopMHUpoBaHus HarmoHaIbHOM WHHO-
BAaIOHHON CUCTEMBI ¢ HCIIOIb30BAHHUEM 3aPCKOMCHIOBABIICH CCOsI KOHLICTIIMH «TPOHHOHN CIIMPAJIHD.

Jnst pa3BUTHS UHHOBALIMOHHOHN JCATCIBHOCTH B XO/C INTOOAMH3ALMH CO3JAKTCS OCOOBIE YCIIO-
BUS, KOTOPHIC MPOSBIIOTCI, B TOM YHCIC, YCPC3 CO3MAHNC WHTCTPALMOHHBIX CCTCBBIX CTPYKTYP
(TpaHCHAIMOHAIBHBIX KOPIIOPAIIKH, ATbSHCOB, KJIACTCPOB, COK30B U APYTUX), KOTOPBIC CIOCOOHBI
PCaATH30BHIBATE WHHOBAIIHOHHYIO JCATCIBHOCTD UCPE3 HCTIOMB30BAHUC PA3IUTHOTO POJA PECYPCOB.
Hcxoms u3 31010, B 3aBUCUMOCTH OT (DYHKIIHH CYOBEKTOB U YIPABICHHS HHHOBALHOHHOM JCATCIbHO-
CTBIO, BHITIOTHICMBIC PAHEE FOCYAAPCTBOM HA OCHOBE (DYHKI[HOHHUPOBAHUS HCPAPXUUICCKUX CTPYKTYP,
CETOMHS MCHSIOTCS M UCTIOTHUTCIIH, 1 MCXaHU3MEI VIIPABICHUS U COTPYIHHICCTBA.

B cooTBeTcTBMH ¢ KOHLECHIIMCH «TPOWHOM CHUPANIN» MOICAh HHHOBAIIMOHHOTO PAa3BUTHS
BKJTIOUACT CIICAYIOINE TPH 3ICMCHTA. TOCYAaPCTBO, OM3HEC U YHUBCPCHUTET, B3AMMOACHCTBUC MEHKITY
KOTOPBIMU OCHOBAHO HA HAYYHOM 3HAHHH, A TAKKC MHHOBALIMOHHAS ACATCIBHOCTD, OCYIICCTBIISIOMIAS
13 3TOTO COTPYIHUICCTBA, MPOUCXOIUT HE MO WHUITHATHBE TOCY1aPCTRA.

B ycaoBusx passutusi ceTeBOH U HU(POBOH SKOHOMHKH CETCBOC COTPYIHHUSCTBO, CO3JAHHC
Pa3TUIHOTO POJAA KIACTCPHO-CCTECBHIX CTPYKTYP CTAHOBATCS BAKHBIMHU PECYPCAMH HWHHOBAIUH, a TI0-
CACAHUC SBJSIFOTCS (DAKTOPOM MOBBIMICHHS KOHKYPESHTOCTIOCOOHOCTH 3KOHOMMYECCKUX cucteM. [lpu
(hOpMHUPOBAHUHU U PA3BUTHH WHTCTPALIMKA B PAMKAX CETCBBIX OOBCIUHCHHI KaK HAHOOICE COBCPIICH-
HOH (POPMBI YIPABICHUS CIIOKHBIMH SKOHOMUYCCKUMH cHUCTEMamMu () (PEeKTHBHOCTh B3aMMOACHCTBHS
CcyOBEKTOB XO3siicTBOBaHus yBeauuuBactces [1, 4]. Ponp u 3HaUCHME pPasBUTHS HHTCTPALMOHHBIX
CTPYKTYP KJIACTCPHOIO THIA M CETCBOrO COTPYAHHUCCTBA B 3KOHOMHKE PecmyOauku benapyce otpa-
JKCHBI B PAAC TOCYAAPCTBCHHBIX MPOTPaMM U KOHIICTIIIHI.

Lensro sBasieTcss pa3paboTka METOAOB COTPYIHHYCCTBA CTCHKXOIACPOB — MPEACTABUTCIICH
TPEX B3aAUMOCBSI3AHHBIX Cep: «0Opa3oBaHKUEY», KHAYKAY», KIPOU3BOICTBOY.

Martepuan u meroabl. MaTepuanoM MOCIYKHIA TPYAbl 3apYOCKHBIX U OTCYCCTBCHHBIX yUC-
sbix-3koHOMuCTOB. [k, Cturmui, M. Toptep, P. Koys, K. 9ppoy, T. Huxan, M. Hoeukosa u apyrue.
OCHOBHBIC METO/bI HCCICIOBAHMS JTOTHMKO-ICAYKTHUBHBIN, aHAIN3A U CHHTE3a, CTATUCTUUCCKUM, BOC-
XOKIACHHS OT A0CTPAKTHOTO K KOHKPCTHOMY .
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PesynbTaThl H HX 00cyskaeHHe. ACIEKTH KOHLCTLUH «TPOHHOH CIHpaNn» pacCMOTPEHBI B
pabotax 3apyOesknbiX U poccuiickux yueHbsix: M. esxunow, I'. Mikosuna, /1. Karyakosa, JI. Jlefinec-
nopda, B. Mansiruna, H. Cvoponusckoit u apyrux. PaboTs! 3apyOeKHBIX YUSHBIX MOCBSIICHBI H3YUYCHHIO
(hbOPMUPOBAHUS ¥ PA3BUTHS CETEBBIX CTPYKTYP U ceTeBoro cotpyauuuectsa: M. Aucodda, E. Jlementoe-
Ba, I'1. 3ubepa, I'. Knetinepa, B. Karekano, P. Koysa, P. Maitiza, b. Munsaepa, P. Iarropens, B. Pagacsa,
Y. Croy, O. Tpetssik, M. Paiicca, Y. Prosrr-IlItropma, O. Vumssvcona, A. Yarmiepa, K. Dppoy u apyrux.
B paGotax 06enmopycCKHX VUYCHBIX HEKOTOPBIC ACHEKTHI CETCBOTO COTPYIHHMUYCCTBA TAKKE OTPAKCHBI:
B. baiinesa, H. borman, B. bopucesuua, T. Beprunckoi, JI. Koznosckoi, 1. Hukurenko, A. Tomarnesu-
ya, I'. Ameeoii, B. ®areesa u apyrux. OaHaKo METOABI CETEBOrO COTPYIHHUCCTBA CTCHKXONICPOB B HH-
HOBALIHOHHOM LIUKIIC «00pa30BaHKe — HAyKa — IPOM3BOACTBOY, HAIPABICHHBIC HA YCKOPCHUC HHHOBALIH,
pa3paboTaHbl HEAOCTATOUHO, UTO ONPEACIHICT AKTYATIbHOCTD TCMBI.

C y4eToM pacCMOTPEHHBIX OIMPEICICHUN CETEBOE COTPYAHUYCCTBO — OTO MPOLIECC YCTAHOBIIC-
HUS JJMTCTBHBIX YCTOHYUBEIX (POPMANBHBIX U HEGOPMATBHEIX OTHOLICHHI MEXKIY CYOBEKTAMH JACIO-
BOT0 c000IIecTBa, 00BCANHCHHBIMH BEPTHKATBHBIMY U TOPHU30HTAIBHBIMY CBA3SIMH, OCHOBAHHBIMH Ha
JOOPOBOIBHOCTH, JOBEPHH M OOIIMX IS ACIOBOTO COOOIIECTBA LEAX, HOPMaxX, TPAIULIFLIX, IPaBH-
nax, oOwruasix [2, 4].

CeTeBoe COTPYAHHUYECTBO OTIMYACTCS OT OTHOLICHHM MPOHM3BOACTBCHHOH KOOMEPALMH TEM,
YTO OHO BKITFOUACT HE TOJNBKO BEPTHKATIBHBIC CBA3H (IOCTABIMUK — MOKYNATEIb), HO U TOPH30HTAIb-
HBIC, B TOM YHCIC COTPYAHHYCCTBO C KOHKYPCHTAMH B OOJACTH OOIIUX HHTEPECOB (TCXHHUCCKOTO
Pa3BUTHS MOCTABIIMKOB, HHBECTULIMOHHON ACATCIBHOCTH, 00Pa30BaHHs, MAPKETUHIOBBIX HCCIICAOBA-
HUH W COBITA, 3alIUTHl OT BHCLIHHX KOHKYPCHTOB W APYIO€) M COTPYAHUYCCTBO C VUPEKACHHIMU
OusHec-yenyr (00pa3oBaHue, MAPKETHHT, JIOTUCTHKA, HAYYHBIC UCCIeA0BaHus) [3, 4].

MeTozaMu oS CETEBOTO COTPYAHUYCCTBA B 3ICMEHTAX TPOWHOW crMpan: «oOpa3oBaHHC —
HAayKa — MPOU3BOACTBO» SBISIOTCS HOBBIC MHCTUTYLHOHAIBHBIE CTPYKTYPBI, KOTOPBIC HPEAIaracTcs
CO3JaTh:

COBMECTHBIC HAYYHO-UCCIeA0BaTe Ibckue Jaboparopun (CHWI);
KOPIIOPATHBHEIC YICOHBIC LICHTPHI;

cnuH-0h( NpeANPHUATHS;

00pa30BaTeIbHBIC KIACTCPHI,

TEXHOJOTHUCCKUE maThopmsl [3].

1. 3agagamu CHWJI (yHUBEPCHUTET ¥ MPSAIPUSTHS) SIBISIOTCS. TOBBIIICHHS KAYCCTBA MOATOTOBKH
COCLMATACTOB W HAYYHO-TICAArOTMUECKMX — KaapoB, pocT  keambukamme  npodeccopcko-
MPETIONABATEIIBCKOTO COCTABA YHUBEPCHTETA H MOBBIICHHE KBATH(PUKALIH HAYIHBIX PAabOTHUKOB YHHBCP-
CHTETA, VKPCIICHHE U PA3BUTUC HAYYHO-MHTCIUICKTYAIbHOTO MOTCHLMAA VHUBEPCHTETA; BRITIOTHCHUC TPO-
IpamMM HHHOBALTMOHHOTO PA3BUTHS U XO3A0TOBOPHBIX HAYYHBIX pa3paboToK; YKPEIUICHHUC HAYIHBIX KOHTAK-
TOB B 00JIACTH MPOU3BOJCTBA MEXKIY COTPYJHUKAMH VHUBEPCUTETA U HAYYHO-HUCCIICIOBATCIHCKIME OPTraHHt-
3ALUSIMHE; COBMECTHOE BRITIOTTHCHHUE HAYIHBIX Pa3pabOTOK [Tl IPEATIPHSTHI.

2. Kopnopatueabie yueOHbIC HEHTPHl HA MPEANPHATHAX SBJISIOTCS HHCTPYMCHTOM PEaTH3aLMN
CTpaTeruu OOYUCHHUS M PA3BUTHA IEPCOHAA B OPTaHU3ALMU U HALCICHBI HA 00CCICUCHHE TOTPEOHO-
CTH B KBATU(UIHUPOBAHHBIX KaApaxX B JOITOCPOIHOH MEPCIICKTHUEE.

3. Hayuno-texanueckue cnua-odd npeanpuarus oOpa3yvioTces NyTEM OTBETBICHHS OT BY30B U
HAVYHBIX OpPraHu3auui 171 BHEAPCHUS pa3paboToOK U Pe3yabTaToB HcciaeaoBannil. OTKpeIThIC HA Oase
VHHBCPCHTCTOB WHHOBALIMOHHBIC KOMIIAHHWH IO3BOJIIOT MPEBPATHTE PE3YJIbTAThl HCCICAOBAHUU U
OTKPHITHH B KaUECTBCHHBIC 00OpPa3Lbl H3ACTHH ¢ 00ICE BRICOKHMMHU MOTPEOUTEIBCKIMH, TEXHONOTHYC-
CKHMH, TEXHUUCCKUMH, IKOHOMHUYCCKUMH U HHBIMH CBOMCTBAMH, UM CYLICCTBYIOLIUE, a TAKKE 00ec-
MCYNBAIOT BYCPAIIHUX CTYICHTOB JOTIOIHUTEIBHEIMU PAOOUYUMH MECTAMH.

4. O0pa30BaTeIbHBIC KIACTSPHI MPSANOIATAIOT (GOPMUPOBAHKUE CETCBOTO COTPYIHHUYCCTBA ME-
JKAY B3aMMOCBS3aHHBIMH VUPEIKICHUAMH 00Pa30BaHUs PA3THYHOTO YPOBHSI, KOTOPEIC OOBEAHMHCHHI 10
OTpacICBOMY NPU3HAKY APYT € APYTOM H NPEANPHATHIMH OTPACTH.

5. Texnonormyeckue maaropMbl — 3TO IUIOMAAKH, IAC OYAVT COOHpaThCs NPEICTABHTCIH
MPSANPUITHIH, HAYKH (B TOM YHC/IC YIPCSKIACHUN 00Pa30BaHuUs) U BIACTH /11 O0CYKACHUS BOIIPOCOB
PasBUTHS U MOBBHIICHUA 3GGEKTHBHOCTH OTACIBHBIX BUAOB S3KOHOMHUYECKOHU ACATCIBHOCTH M 3KOHO-
MHKH B LIETIOM.
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3axsrouenue. PaspaboTanHbie MeTOMbI (POPMHUPOBAHHS CETCBOTO COTPYIHHYCCTBA B DJICMCHTAX
TPOHHOHN crmpanu: «0O0pa3oBaHUe — HAyKa — MPOM3BOACTBOY» TMO3BONAT MOBBICHTH WHHOBAITHOHHYIO
AKTUBHOCTh M KOHKYPSHTOCIOCOOHOCTH SKoHOMUKH PecnyOnuku benapyce.
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BUDGETING IN AS AN EFFECTIVE MANAGEMENT TOOL

V. Gavrylenko
Cherkasy, Cherkasy State Technological University

In conditions of market competition, uncertainty and risk, enterprises seek to achieve the highest
financial results by reforming both the internal structure of the enterprise and management methods.
The deterioration in the financial position of an enterprise can occur both internally and externally.
However, such a reason may be a variant of inefficient enterprise management, which could lead to
bankruptcy of the enterprise.

The study of scientific literature made it possible to conclude that a holistic scientific and
methodological approach to the system of managing the activity of an industrial enterprise in
conditions of uncertainty and risk that can be applied at all enterprises is absent, therefore, the
introduction of a budgeting system for the implementation of anti-crisis management tasks is an actual
topic of research.

The purpose is to determine the place of management accounting information and budgeting in
anti-crisis management

Material and methods. The resecarch proved on the basis of materials of scientific study
leading domestic and foreign scientists on the managerial accounting and budgeting, such as Brimson
J., Golov S. F., Volkova O. N, Horngren C. J. Foster, Shevchuk A. D., Sheremet A. D. and others. For
the research was used the following methods: general scientific methods (observation, measurement,
comparison, concretization, systematization, analysis and synthesis).

Results and their discussion. The most important component of anti-crisis management is a planning
process, during which the development of plans (strategies) of the enterprise in the conditions of resource
constraints is carried out. One of the most effective tools for modern planning is budgeting, which provides
management of the company with timely, accurate and complete information.

The main task of budgeting in anti-crisis management is to create a holistic management system
to ensure the effective operation of the business entity through the targeted orientation and
coordination of all actions involving the change of own and involved economic assets of the enterprise
and the sources of their formation, in order to identify the symptoms of the crisis on early stages and
reduce its impact on financial performance.

An effective budgeting system is aimed at developing and implementing measures that allow:

to adjust the activities of all structural subdivisions of the enterprise to achieve the planned
financial result, allocating areas of responsibility by appointing responsible persons and distributing
the functions of management between the heads of divisions; to accelerate the information exchange
and interaction of structural subdivisions of the enterprise with each other by introducing automated
accounting and reporting technologies for the adoption of constructive managerial decisions;

to predict critical periods in the enterprise's activity, to determine the necessity and the
maximum limit of external financing and optimize the financial flows of the enterprise, taking into
account external and internal factors of influence by applying the most effective forms of organization
for achieving their balance and simultancous growth; to identify strengths and weaknesses in
enterprise management and factors contributing to the emergence of a crisis, to make necessary
management decisions to prevent bankruptey; identify the risks of the company in a timely manner
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