2. Pacxogbl Ha 6e3onacHocTb [2]. MHorue TypucTMYECKME KOMMaHuMU Tenepb [OOSMKHbI
npeanpvHMMaTh OOMONHUTENbHLIE Mepbl 6Ge3onacHOCTW, YTODObI 3aWUTUTL CBOWUX KITMEHTOB OT
COVID-19. OHu MoryT BKkNtoYaTh B cebsi cnefyioLmne pacxonbl:

— nNpuobpeTeHne OOMOMHUTENBHOrO MeauUUHCKOro obopyaoBaHMa U CPeacTB 3allMTbl, Taknx
Kak Macku, nepyartku, Ae3nHbuLmpyowmne cCpeacTea, TepMOMETPbI U T. 4.;

— OOnNoNHUTENbHbIE pacxodbl Ha YOOPKY U Ae3MHMEKLNI0 MOMELLEHMI, TPAaHCNOPTHBIX CPeacTB
n obopyaoBaHus;

— HalM JOMNOJSHUTENBHOIO NepcoHana, YTobbl 06ecneynTb BbINONIHEHUE OOMOMHUTENBHBIX Mep
6e3onacHocTW, Hanpumep, Ans NPOBEPKM TemnepaTypbl TYPUCTOB U MOHWUTOPWHra cobnogeHus
Mep coumarnbHON OUCTaHLmu;

— 0by4yeHune nepcoHana no cobntogennto mep 6esonacHoctn B cBA3m ¢ COVID-19;

— MHGOPMALMOHHAsA KaMnaHusa Ang TYpUCTOB, CBA3aHHas ¢ Mepamy 6e30nacHOCTM B CBA3U C
COVID-19.

3. YpoBeHb cnpoca Ha Typuctudeckne ycnyrm [3]. Cnpoc Ha TypuCcTUYeCKue yCnyru CHU3UICS B
CBSI3M C NaHOEMUEN, YTO MPUBENO K CHUKEHMIO LIEH Ha MHOTMe TypucTuyeckme npoayktsl. OgHako
B HEKOTOpbLIX Cryyasix LEeHbl MOryT MOBBLICUTLCA W3-3a COKPALLEeHWUst 4Yucra  TYPUCTUYECKMX
KOMNaHWi Unn 1U3-3a yBeENMYEHUs1 cnpoca Ha onpeeneHHble BUAblI Typu3ma, Takne Kak Typu3m B
MecTax, rae COVID-19 ynpaensieTcs nydiie (oTaaneHHble KypopThbl).

4. Ce3oHHOCTb Typuama. Ce30HHOCTb Typuama Bcerga Bnusina Ha LUeHbl, U B YCIOBUAX
nocTkoBmaa 3TO MOXET ObiTb elle Oonee BblpaxeHHO. Hanpumep, ecrnim B KakoM-TO MOMEHT
GONbLUMHCTBO TYPUCTOB NPEeANoYNTalOT NyTELeCcTBOBaTb TOMBbKO NETOM, LiEeHbl HA TypuCTUYECKne
YyCNyru B 9TOT NEPUOA MOTyT ObITb Bbille, YEM B ApYroe BpeMmsi roga.

B uenom, dakTopbl CTOMMOCTU TYPUCTMYECKOrO MPOAYKTa B YCHOBUSX MOCTKOBMAA MOTyT
3HaYMTENbHO OTNNYATLCS B 3aBUCMMOCTM OT KOHKPETHOM KOMMNAaHMN 1 MecTa HasHa4YeHus.
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OBPA3OBAHMUE U NOBBLILLEHUE KBAAUPUKALNU KAK HANPABAEHUE
NOCTCNOPTUBHOM AAANTALLUM

PbickuH I1.11., doy.
@rE0Y BO «Yparnbsckuli 2ocydapcmeeHHbIl 3KOHOMUYeCKUl yHUsepcumemsy,
2. EkamepuHbype, Poccutlickas ®edepayusi

Pedepatr. B cmambe paccmampusaromcsi HanpaeneHusi rnocmcrnopmusHol adanmauyuu u
clenaH akuyeHm Ha HarpaesieHusi 0by4YeHUs1 U Mo8bIWEHUsT Keanugukayuu npogeccUoHanbHbIX
CrIopmcMeHo8 8 rnocmkapbepHbIt Nepuod.

KnioyeBble cnoBa: npodeccuoHanbHbI  cnopT, agantauusi, obyvyeHue, nOBbILIEHUE
KBanudukaumnn.

CnopTuBHas oTpachnb siBnsieTcs cdepont AeaTenbHOCTU, B KOTOPOW CMOPTCMEH AOIMKEH ObITb
MOMHOCTBbIO BKMOYEH B nNpodeccuoHanbHbI  Npouecc Ans  AOCTUXKEHUS  MakCUManbHbIX
pe3ynbTatoB. B npodeccrmoHansHOM cnopTe CnopTCMEHb! MOCBALLAOT CBOK XM3Hb TPEHUPOBKAM
N YNyYLLEHWIO CBOMX HABbLIKOB, YTOObLI JOCTUYb YCNEXOB HA COPEBHOBAHMSIX. CMOPTUBHLIN NpOLEece
BKIIOYAET B CeOA He TONMbKO OU3MYECKYHD MOATOTOBKY, HO M MEHTANbHYK, TaK Kak CMOPTCMEH
AOJNKeH ObITb FOTOB K COpeBHOBAHNAM Kak (bI/ISI/NeCKI/I, Tak 1 ncmxonorndyeckn. BknoyeHHoCTh B
npodeccnoHarnbHbI MPOLECC Takke O3HavaeT HeobxoouMMOoCTb COOMAEHUs AUCUMMIMHBL U
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KOHTpOMS 3a CBOUM 340POBbEM, MMTAHWEM U CHOM [1].

Kpome TOro, cnoptuBHas oTpacrnb MpegycMaTpmBaeT CUMbHYIO KOHKYPEHUMIO  Mexay
crnopTtcMeHammn 1 TpebyeT OT HUX BbICOKOW MOTMBALMMW, HACTOMYMBOCTU U LENeyCcTPeMieHHOCTH
AN OOCTWKEeHWs ycnexa. Takum obpasom, NonHas BKAKYEHHOCTb B CrOPTUBHLIA Mpouecc
SABNAETCA HeobxoouMbIM  YCrOBMEM ANs  OOCTMKEHUSI MakCUManbHbIX pe3ynbTaToB B
npodeccunoHansHoM crnopTe [2].

MocT-cnopTnBHas agantauus NpodeccuoHarnbHbIX CMOPTCMEHOB — 3TO MPOLEcC agantauuun
CMOPTCMEHOB K XW3HW 3a NpedenaMy CNOPTUBHOW Kapbepbl MOCMe 3aBepLleHus Kapbepbl B
npodeccuoHanbsHOM cnopte. HanpaeneHus noCT-CNOPTMBHOW ajanTtaumyM MOryT BKMNo4YaTb B
cebs:

1. O6pasoBaHue ¥ MOBbIWEHNE KBanMdukauun. MHorme cnopTCMeHb!, 3aBepLUUBLUNE CBOIO
Kapbepy B CrnopTe, XOTAT nonydntb obpasoBaHue unu gononHuTensHoe obpasoBaHune, 4TOObI
UMeTb BO3MOXHOCTb paboTtaTtb B Apyrom npodpeccun. HekoTopble CMOPTMBHbIE OpraHu3auuu
NpefocTaBnsaT CropTCMEHaM BO3MOXHOCTb MOMy4YeHWss obpasoBaHMs WM MOMOralT UM C
NoncKkom paboThbl.

2. KapbepHoe nnaHuMpoBaHuE M KOHCyNbTauuwm NO TpyaoycTponcTtBy. MHorve cnopTcMmeHbl
HYXXOAKTCA B KOHCYNbTauusax no TPyOOYCTPOWCTBY U KapbepHOMY nnaHumposaHuio. OpraHusauum
MOTyT NPeAoCTaBNsATb UM MOAAEPXKKY M MOMOLWWb B noabope paboTbl, onpeaeneHn KapbepHbIX
uenew 1 NNaHMpoBaHUU Kapbepbl.

3. ®usmdeckaa peabunurtaumsi n 3gopoBbe. [podeccroHanbHbIl CNOPT MOXET OCTaBUTb
crnefbl Ha 340pOBbE CMNOPTCMEHa, MO3TOMY OpraHusaumMu MOryT NpedocTaBfsaTb UM YCryru no
dmsmyeckon peabunutauumn n nedeHuto.

4. CoumanbHasa agantaums. CnopTCMeHbl MOFYT CTOMKHYTbCA C Mpobrnemamu coumanbHOn
aganTauum nocne 3aseplleHns Kapbepbl. OpraHm3aumm MoryT npegocTaBnATb MM MOOAEPXKKY B
aTOM cdpepe, Hanpumep, OpPraHM3oBbIBaTb COBMECTHbIE MEPOMNPUSATUS W BCTPEYM C ApPYrumu
CMoOpTCMEHaMM, KOTOpble TakkKe 3aBepLUMN Kapbepy.

5. [Mcmxonornyeckas nopgepxka. MHoOrme cnopTCMEHbl HyX4alTcs B MNCUXONOrMYeckon
nogaepxkke, 4YToObl MpeodoneTb CTPecC W SMOUMOHalnbHble TPYAHOCTW, CBA3aHHbIE C
3aBeplUeHneM kapbepbl B cropte. OpraHu3aumm MOryT MpeaocTaBnATb MM YCNyrM no
KOHCYNbTUPOBaHUIO 1 NoAOEPXKKE B aTON cdhepe.

O6pasoBaHve ” MNOBbIWWEHME KBanMMUKaUMM  SABASKOTCA BaXKHbIMW  COCTaBMSOLWUMM
npodeccuoHanbHoOn JdesTenbHocTM B nwbon obnactv, B ToOM 4ucne u B cnoprte. [Ong
CMOPTCMEHOB, 3aBEPLUUBLUNX Kapbepy WM BbIHY>XAEHHBLIX MOKMHYTb CMOPTMBHYIO Kapbepy M3-3a
pasnUyHbIX NPUYUH, TaKNe NPOLLECChl CTAHOBATCA OCODEHHO BaXKHBbIMU, MOCKOSbKY NMO3BOMSOT UM
a[4anTUpOBaTbCHA K HOBbIM YCIOBUSAM XU3HWU N TPYOO0YCTPONCTBRY.

OpfHUM 13 HanpaeneHWI NOCT-CNOPTMBHON aganTauny ABNsSeTCs NonydeHne JOMONTHUTENbHOIO
obpasoBaHusa. CnopTCMeHbl MOryT NPOAOIMKWUTbL OBydeHMe B By3ax W Konnemkax, MonyquTb
OOMONHUTENbHYID  KBanuuKaumMio WM MponTM NpOodeCcCUOoHanbHyl0 NepenoaroToBky. J3TO
MO3BOMMUT MM He TONbKO NPUOBPECTN HOBblE 3HAHUA W HaBblKM, HO W MOBLICUTb CBO
KOHKYPEHTOCNOCOBHOCTb Ha pbiHKe Tpyaa [3].

Opyrum BaxHbIM HanpaBfeHWEM $BMSETCA MNOBbIWEHWE KBanudukalumMm B CNOPTUMBHOM
obrnactn. CnopTcMeHbl MOryT cTaTb TPEHepaMu, WHCTPYKTopaMu Wnu cneumanvctamu no
dmamyeckon peabunmTtaumm, UCNONb3yst CBON OMNbIT U 3HAHWS, NMOJTyYEHHbIE B XOA4E CMOPTUBHOW
Kapbepbl. OHM Takke MOryT NpMHMMaTb y4yacTMe B OpraHusaumv U npoBeAEHUN COPEBHOBAHUN,
paboTe B CNOpPTMBHbLIX KNybax n opraHM3auusix.

BaHbIM acnektoM MOCT-CMOPTUBHOW ajantauuu sBNsieTcs nogaepXka Cco  CTOPOHbI
rocygapctea u obulectBa. [ns 3Toro MoryT ObiTb CO34aHbl ChneuunanbHble nporpammbl U
WHULMATKBbI, HanpaBfieHHble HA NOMOLLb CMIOPTCMEHAM B Mepuod aganTaumm nocre 3aBepLUeHuns
CMOPTMBHOM Kapbepbl. B pamkax 3Tux nporpamm CMOPTCMEHbI MOryT Moflyd4aTb MNOMOLb B
obpasoBaHuK, TPygoyCTPOWCTBE, MNpPOdeCcCUOHaNbLHON OpuveHTauMM W OpyrMx BOMpOCcax,
CBSI3@aHHbIX C NOCT-CMOPTMBHOM adanTaunen.

Takum  oOpasoM, HampaerneHusl MOCT-CMOPTUBHOM  ajanTaumm  NpodeccMoHarnbHbIX
CMOPTCMEHOB MOTYT BKITlo4aThb B cebst o06pasoBaHue, kapbepHOe NNaHUpoOBaHMeE.
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THE RESULTS OF THE IMPLEMENTATION OF STRATEGIC NETWORK
MANAGEMENT IN THE ACTIVITIES OF UNIVERSITIES
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Abstract. The article is devoted to the identification of approaches that allow to evaluate the
effectiveness of the implementation of strategic network management of physical culture and
sports activities of universities on the example of the subject of the Russian Federation - the
Sverdlovsk region. The results indicate a significant increase in indicators characterizing strategic
network interaction both in terms of performance - an increase in the number of people
participating in events (projects) of physical culture and sports activities, and in terms of indicators
characterizing the network architecture - network coverage and the number of stable links.

Keywords: strategic network management, strategy, higher educational institutions, physical
culture and sports.

The spread in recent decades of network forms of activity and management organization has
led to the emergence and development of network theory. Network structures are used both in the
business environment and in public administration and the social sector. Analyzing the works of
Russian and foreign authors, we can identify several approaches that allow to evaluate the results
of using the network methodology in the strategic management of a wide range of objects. As
noted by L. Aarikka-Stenroos, D. Harrison, E. Jaakkola and T. Makitalo [1], a new look at the
content of the strategy, which was developed within the framework of the network approach,
changed the attitude to the problem of managing the company's performance. In the network
approach, the effectiveness of an organization is determined not by the level of its “adaptation” to
the external environment, but by the achievement of compatibility with the market “context”, which
is formed through interaction and development of relationships with other entities [2].

In this regard, it seems fair to us to consider the opinion expressed by Russian scientists that
activities aimed at the implementation of strategic priorities in the field of mass sports should
provide for the solution of issues of extra-budgetary funding and the search for strategic partners
in the framework of resource exchange, including through network interaction. It is obvious that the
state policy should be formed in such a way that its effective implementation at the federal,
regional and municipal levels of government is not only associated with an increase in the costs of
developing mass sports on the part of state structures, but also with the active attraction of private
investment, which implies development of relations between the state and business [3, 4].

For the physical culture and sports of the university, joint events, including both educational
activities and socially significant events with the participation of universities, act as objects that
determine the formation of network interactions between various participants. Consequently, the
strategic network management of the physical culture and sports of the university should provide
for the coordination of the activities of the subjects of the network being formed to achieve the
strategic goals of the regional and federal levels. It is the nature of the goals of physical culture
and sports that determines the features of the objects of network interaction, connections, and
ways of formalizing network relations. Such links may include communication between actors, joint
activities, and the exchange of resources. At the same time, the formalization of ties can be
voluntary or fixed in a set of agreements.

As the results of the introduction of strategic network management into the activities of
universities in the Sverdlovsk region show, the total number of network interactions can grow from
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