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The theory of enterprise cluster is a hot topic in the current theoretical circle. The reality shows
that enterprise cluster is becoming or has become a new growth point of regional economic
development in various regions, and the regional economic development drives the national
economic development. In a word, the level of enterprise cluster development is becoming a vane
of national economic development [3].

Enterprise cluster is a group of geographically close and interrelated companies and
institutions, they are in a specific industrial field, because of the commonness and
complementarity and gather together, is a new form of enterprise organization and industrial
development, is an economic phenomenon in the process of modern industrialization. It has a
specific "industrial connotation". The enterprises in the cluster show the basic characteristics of
regionalization distribution, specialized management, marketization linkage and socialized
cooperation, among which specialized management is the most essential characteristic. Typically,
cluster members include upstream input suppliers such as raw materials, equipment, components
and production services, downstream vendors and their network customers, as well as side-
extending complementary product manufacturers, infrastructure suppliers, and technical and
intermediary services. It is through the cooperative relations between a large number of
enterprises and related enterprises in the cluster that the enterprise cluster forms a highly flexible
professional cooperation network, which has a strong endogenous development power and lasting
vitality [2].

In recent years, characteristic industrial clusters with large enterprises as the core and small
and medium-sized enterprises as supporting facilities have been formed in many regions and
industries in Fujian Province, based on household enterprises and specialized markets. They are
mainly concentrated in Quanzhou, Xiamen, Fuzhou and Zhangzhou, with Quanzhou being the
most prominent. Taking Jinjiang of Quanzhou as an example, there are more than 3,000 textile
and garment manufacturers, more than 3,000 shoe manufacturers and more than 300 umbrella
manufacturers in this county-level city covering an area of more than 600 square kilometers. The
production of umbrellas occupies 38 % of the global market, and the production of confectionery
accounts for 18 % of the national market. Jinjiang has obvious characteristics of industrial cluster.
At the same time, the city has formed three major competitive advantages: one is the emergence
of a number of cluster leading enterprises represented by Anta, Septwolves, Huanju, Heng ‘'an,
Yack, around each leading enterprises have 200~300 enterprises to support it, has formed the
form of "industrial cluster”; Second, a number of specialized production towns with industrial
clusters have been formed, such as Chen-Tai-Town's production base for tourist sports shoes,
Anhai Town's supporting leather processing base, Shenhu Town's underwear production base,
etc. Each town has a large number of similar enterprises, showing a cluster pattern with distinctive
manufacturing characteristics. Third, has been awarded the "Chinese shoes", "China instrument
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industry strong county”, to October 2005, the city has more than 15 Chinese well-known
trademark, 18 Chinese famous brand products, two Chinese export brand products, has become
"the Chinese brand", this for a local "action to help, help specifically helps" enterprise development
laid a solid foundation [1]. The local municipal party committee and municipal government also
invited experts from Shenzhen Jinfide Economic Management Research Institute to take a feel for
the healthy development of the industrial cluster, and planned to concentrate on supporting 50
core enterprises in the next four years, and cultivate 40 "enterprise carriers" with an annual output
value of 1 billion to 3 billion yuan and 10 with an annual output value of 3 billion to 5 billion yuan
[1]. Five industrial clusters of "textile and clothing industry, food industry, building materials,
ceramics industry, footwear industry, toys (stationery) industry" will be formed to enhance the local
core competitiveness and promote the rapid development of regional economy.
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MAPKETUHTOBAS CTPATEITUA NPOEKTA «MPOU3BOACTBO OAEXADI
AAS AIOAEN C OTPAHUYEHHBIMU BO3MOXHOCTAMU
MNOA BPEHAOM COMFI

Aweea I A., 0.3.H., npodh., JoebideHkoesa B.I1., K.m.H., doy.,
Bacunsesa [.B., cmyd., Ckopo6oecamoea O.10., cmyad.

Bumebckuti eocydapcmeeHHbIl mexHono2u4ecKkul yHugepcumem,
2. Bumebck, Pecniybnuka benapyco

Pedepatr. B cmambe u3noxeHo oboCHOB8aHUE MapKemuH2080U cmpameauu rpoo8UXeHUs
busHec-npoekma, komopoe ekrodaem: SWOT-aHanu3 npoekma npou3zeodcmeo 00ex0bi 0ns
nmodel ¢ ogpaHuydeHHbIMU 8o3moxHocmsamu (JTOB3) nod 6peHdom COMFI, knoyessbie chakmopsbi
ycrexa, cmpameauto ceaMeHmuposaHusi, rnpogusb uenesol ayoumopuu, mosapHYH, UeHO8Y!o,
cbbimosyr U KOMMYHUKaUUOHHYI0 cmpameauu.

KntoueBble crioBa: Gu3Hec, GU3HEC-MPOEKT, MapPKETUHT, MapKeTuHroBasi ctpaTternsa, SWOT-
aHanus, Nan ¢ orpaHNYEHHbIMU BO3MOXHOCTSMM.

lMpoBegeHne MapKeTUMHIOBOrO WCCMeAOBaHUSA MoKasano, 4YTO couvanbHO YA3BUMbIE JHOOU
CTankvMBalTCs CO criegylowmmm npobnemamu:

1. HeT oTeyecTBeHHOM ogexabl pAns 5wgern C  OrpaHMYEeHHbIMU  BO3MOXHOCTSIMU,
HaxoOALWMXCSA B MOMOXEHUM CUAS.

2. Tpoctyabl B pe3ynbTaTe HaxoXAeHWs B HenoaxoAsllen oaexae npu HebnaronpuATHbIX
MOroAHbIX YCIOBUSIX.

3. HeynobcTBo BO BpeMsi HaeBaHWsl BEPXHEN oAexabl Ha napanu3oBaHHYO YacTb Tena.

4.  Anneprusa Ha HEKOTOpble BUAbl TKAHEN.

UToObl yCTpaHUTb AaHHbI HegoCTaToOK, BO3HUKMNA wmaest CO34aHust OOCTYMHOM M yaobHon
ofexapl Anst Mogen ¢ orpaHNYeHHbIMN BO3MOXHOCTAMM nog 6peHgom COMFI.

B cooTtBetcTBMM C MeToposiorvern OmsHec-nnaHupoBaHus [1, 2], paspabotaH Ou3Hec-nnaH
060CHOBaHNs aPPEKTUBHOCTY OM3HECA — NPOM3BOACTBO OAEXAbl AN MOAEN C OrpaHUYEHHbIMM
BO3MOXHocTAMU nog 6peHgom COMFI. OnpegeneHa muccus Npoekta — Co3f4aHne AOCTYMHOWN U
yao6Howm ogexabl Anst MOSTHOLEHHOW aKTUBHOW XU3HW MOAEN C OrpaHNYEHHLIMU BO3MOXHOCTSIMM,
a Takke 3aWwnTHLIMK OT X0rioga CBOMCTBaMM MaTepuvarna u OpuUrnHanbHON PypHUTYPbI.

[ns aHanusa BHyTpeHHen W BHewHen cpedbl busHeca nposenn SWOT-aHanus, onpegenunu
cunbHble U crabble CTOPOHbI OpraHusauumn, a Takke BO3MOXHOCTM M yrposbl. B kauecTBe
akcneptoB SWOT-aHanmn3a BbeicTynann 8 yenosek: 2 npenogasatensa YO «BITYy,
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