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UCCNEQOBAHUE SDDEKTUBHOCTU ACCOPTUMEHTHOM NMOJIUTUKU

NPEANPUATUA

H.J1. Mpokodbesa, P.B. laBpunos

PEDEPAT

[1POM3BOACTBEHHbIN ACCOPTUMEHT TOBA-
POB, TOPIOBbIVi ACCOPTUMEHT TOBAPOB, TOBAP-
HAS TIPOAYKUMA, ANDODEPEHLMALMNA TPOLYK-
Unn, TAKTUYECKWE W CTPATETMHECKME METOLbI
YIPABJIEHVA ACCOPTUMEHTOM TPOAYKLNM, 30-
®EKTUBHOCTb ACCOPTUMEHTHOM MOJINTUKU

Beibop Memodos ynpagneHus accopmumeHmom 8
nepsyr o4epedsb 3agucum-0m yposHS, Ha KOMOpoOM
ocyujecmessisemcs nNpPouecc ynpagaeHus — Ha cmpa-
meau4yeckoM unu makmu4eckoM. Ha. cmpamezuye-
CKOM YpOBHe NPUHUMAOMCS pelleHus], Cés3aHHbIE C
8bI60pOM cmpamezuu ynpagneHus accopmumMeHmom
8 coomeemcmeuu C pblIHOYHOU KOHBHOHKMYpoU. Ha
makmuy4eckoM yposHe ocywecmensemcs 8bl60p
KOHKPemHbIX accopmuMeHmHbIX NO3Uyuli U3 ypoeHs
CNpoca u 3KOHOMuUYecKux nokazamenel no Kamooli
nosuyuu. [lossicums 3¢pekmusHocMs makmuye-
CKUX peweHull no ¢opMuUposaHur accopmumeHma
npodykyuu, naaHupyemoli K npouzsodcmay 8 65u-
wadiwel nepcnekmuse, MOXEMm 83auM08bI200H0e
compyoHU4YeCmao co caoxuswelics cucmemol KaHa-
7108 cbbima, komopas bepem Ha cebs U3yyeHue no-
mpebumenscko2o cnpocad, U Yepes cucmemy 3aKJH-
YeHHbIX 002080p08 81USIEM HA 00bEM U CMPyKMypy
accopmumeHma npodykuuu. B cmamee uccnedyromes
€Nnocobsl onmumu3ayuu accopmumeHma npooykuuu
C Kopomkumu cpokamu peanusayuu. O60CHO8bI8A-
emcs, ymo cosmeweHHbIl ABC-aHanu3s 3akynaemoli
U 8038pauiaemoli Ha NPOMbILIIEHHYHO nepepabomky
npodyKyuu, N0380AUM ONMUMU3UPOBAMb ACCOPMU-
MEeHMHYI NOAUMUKY U MOpP208bIX U NPOMBbILUIEHHbIX
opeaHusayud. [ubkas yeHosas NoOAUMUKA 8 mMopeo-
8bIX CEMSIX HA Mo8sdpbl C UCMEKAUWUMU CPOKamu
peanu3ayuu no3eoaum CHU3UMb U pacxodsl Ha pea-
U3ayuto, U 3ampamsl  Ha nepepabomky 3moli npo-
dykyuu.

YOK 658.81
ABSTRACT

PRODUCTION ASSORTMENT OF GOODS, TRADE
ASSORTMENT OF GOODS, COMMERCIAL PRODUCTS,
PRODUCT DIFFERENTIATION, TACTICAL AND STRA-
TEGIC METHODS OF ASSORTMENT MANAGEMENT,
THE EFFECTIVENESS OF ASSORTMENT POLICY

Strategic assortment management provides its
compliance with market conditions. Tactical man-
agement is related to the choice of specific positions
depending on the level of demand and economic
indicators for each position. Mutually beneficial co-
operation with the existing system of distribution
channels can increase the effectiveness of tactical
decisions on the formation of the production assort-
ment of goods. The article explores ways to optimize
the assortment of goods with short terms of sales.
The article substantiates the use of combined ABC-
analysis of purchased and returned to the industrial
processing products with a view to optimize assort-
ment policy of commercial and industrial organiza-
tions. Flexible pricing in retail chains for goods with
expiring terms of sales will reduce the cost of imple-
mentation and the cost of processing these products.
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(dopMMpoBaHME accopTMMeHTa - npobne-
Ma KOHKPETHbIX TOBapOB, WX OTAENbHbIX CEepwi,
onpeneneHne COOTHOWEHUI MeXAY «CTapbIMU»
M «HOBbIMM» TOBapaMM, TOBapaMu eAMHUYHOTO
M CEepPUMHOro MpPOM3BOACTBA, KHAYKOEMKUMUY» U
«0ObIYHbIMWY» TOBapaMu, OBELLECTBIEHHbIMW TOBa-
pamMu U (MNK) NULEH3UAMU U «HOY-Xay». [Tpu dop-
MWUPOBAHMM ACCOPTUMEHTA BO3HMKAIOT MPO6MEMb
LleH, KayecTBa, rapaHTui, cepBuca, cobupaetcs num
fpOu3BOAMTENb UrPaTb pPosb AMAEpPa B CO34aHUM
MPUHLMMMANBHO HOBbIX BWAOB MNPOAYKTOB WU
BbIHY)XAEH ClefoBaTb 38 APYrMMU U3FOTOBUTENS-
MU. DOPMMPOBAHUIO aCCOPTUMEHTA MpeaLecTByeT
pa3paboTka mpeanpusSTMeM acCOPTUMEHTHOM KOH-
uenuuun. OHa npeacTaBnseT coboi HanpaBfeHHOE
MOCTPOEHME ONTUMAIbHOM aCCOPTUMEHTHOM CTPYK-
Typbl,TOBaPHOTO NPEAJIOXKEHMS, NPY 3TOM 32 OCHOBY
MPUHMMAIOTCA, C OJHOM.CTOPOHbI, NOTpedbUTENbCKME
TpeboBaHMS OnpefeneHHbIX: rpynn (CerMeHToB
PbIHKA), @ C Apyroi, - HeobxoaMMoCTb obecneynTb
Hanbonee 3ddeKTMBHOE MCMNONb30BaHWE npen-
NMPUATUEM CbIPbEBbIX, TEXHONOTMYECKUX, HUHAHCO-
BbIX M WMHbIX PECYPCOB C TeM, YTOObI MNPOU3BOAMTD
U3LEeNUs C HU3KMMU U3LEPKKAMM.

B HacTosiwee Bpems faHHOM npobneme He yae-
NAeTCcs AOMKHOr0 BHMMAHMS, Tak Kak npu dop-
MUPOBaHMUM MPOU3BOACTBEHHOIO ACCOPTMMEHTA
MPOAYKUMU NPeLnpuUsTUS B HE3HAUYUTENbHOW CTe-
MEeHW YYWUTbIBAIOT M3MEHEHME Cnpoca Ha noTpe-
H6UTENbCKOM pbIHKE, @ NMPEeanpuaTUS TOProBin He
0Ka3blBAOT AO/KHOTO BAMSHUS Ha CTPYKTYpy M
nepeyeHb MPOM3BOAMMOIO ACCOPTUMEHTA TOBA-
poB npeanpusaTuii-nponssoamTenei. Bsanmopen-
CTBME NPeanpuaTMn TOProBAM WM MPOMBbILNEHHO-
CTW NPAKTUYECKU OTCYTCTBYET, M KaXKAbIA YYACTHUK
PbIHKA HE CTPEMUTCS K U3MEHEHWIO LAHHOW CUTY-
auum, xota obecneyeHme KOHKYpEHTOCMOCOBHOCTH
M NpUOBIIBHOCTM W TEX, U OPYrnx onpeaensercs
CNOCOBHOCTBbIO aCCOPTUMEHTA TOBApOB aAeKBaT-
HO OTBeYaTb TEKYLLEMY NOTPEOUTENBCKOMY CNPOCY
KayecTBEHHO M KonuyecTBeHHo. CnepoBaTtenbHO,
B NOBbIWeHUN 3DPEKTUBHOCTM npoLecca npeoob-
pa3oBaHWs MPOM3BOLCTBEHHOrO  ACCOPTMMEHTA
TOBAapOB B TOProBblii aCCOPTUMEHT, LOMKHbI ObITh
3anHTepecoBaHbl M MPOU3BOAUTENN NPOLYKLMU, U
PO3HMWYHbIE TOProBble OpraHn3aLmy.

ACCOPTUMEHTHAs NOMUTMKA 3aHUMAET BaXHeM-
lee MEeCTo B TOBApPHOM MOAUTMKE NPennpuUsaTus.

SKOHOMUKA

ToBapHasi MONUTUKA, B CBOK ovepenb, COCTaBNseT
S0PO MAPKETUMHIOBbIX PELUeHW, BOKPYr KOTOPO-
ro GopMMpyIOTCa Apyrne pelleHus, CBA3aHHble C
YCIOBUSIMU NpUOBpETEHMS TOBapa U METOAAMU ero
NPOABMXKEHUS OT NPOU3BOAMTENS K NOTpebuTento.
OHa BblpaxaeTcs B MAapKeTUHIOBOM AesTeNbHOCTH,
CBSI3aHHOM C MIIAHMPOBAHWEM U OCYLLECTB/IEHUEM
COBOKYMHOCTM MepOnpusaTUiA 1 cTpaternin no ¢op-
MMPOBAHMID KOHKYPEHTHbIX MpEeMMyLLecTB TOBapa
M CO3[AHUI0 TAKMX €ro XapakTepuCTUK, KOTOpble
COenalT ero LeHHbIMU Ang notpebutens u Tem
CaMbIM y[OBNETBOPSAT Ty MAU WMHYK MNOTPeBHOCTD,
obecrneunBas COOTBETCTBYHLLYH NpubbILTb DUpMe.
HekoTopbie aBTOpbl B OnpeaeneHmMm TOBapHoOM no-
JIMTUKKM 0coboe BHMMaHMe 0bpallatoT Ha Mepbl No
CO30aHUI0 HOBbIX TOBAapOB (MHHOBALMOHHAN NOU-
TUKA), YOJIMHEHWUIO XXM3HEHHOro umkna Toeapa [1],
[2], [3]. [4].

[MoHATME «acCOPTMMEHTHas MONUTMKa», Kak
npasuno, Gopmynupyetcs co cneumndUyecKknumm
0COOEHHOCTAMU A1 TOProBbIX M MPOMBbILLIEHHbIX
OopraHu3aumin.

Ha Haw B3rnsa, B onpeneneHnn «acCopTUMEHT-
Has MONIUTMKA NPeanpuaTUs» OO/MKHbI COAEPXKaTb-
€S CnenytoLiMe MOMEHTbI:

1. YkaszaHue Ha uenb OesTenbHocTU GupMbl:
pauMOHanbHOE MCMOMb30BaHUE WUMEKLWMXCS pe-
cypcoB dupMbl anig obecnevyeHns 3KOHOMUYECKOW
30MEKTUBHOCTU ee [esTeNbHOCTU U MONyYeHus
npubbiny.

2. OnpepenexHue LeneHanpaBieHHbIX AeNCTBUIA
Nno yNpaBfeHW TOBAPHbIM aCCOPTUMEHTOM Mpef-
npusaTus (CMCTEMa Mep Mo onpeaeneHuo Habopa
TOBapHbIX rpynm, fpouecc GopMUPOBAHUS ONTU-
ManbHOWM CTPYKTYpbl aCcCOPTMMEHTa, onpeneneHune
HOMEHKNaTypbl NPOM3BOACTBA M peanu3auum To-
BapoB).

3. AccopTMMEHTHas MnoAuTMka [OoMKHa dop-
MMPOBATbCA C y4eToM noTpebutensckux TpeboBa-
HWIA B COOTBETCTBMM C LENIMMU U 33Aa4aMKU pa3Bu-
s 0bLLecTBa B LENOM.

[nsa uenen nccnenoBaHMs acCOPTUMEHTHas no-
IMTUKA onpefeneHa Kak npouecc GopMMpoBaHMs
ONTUMANbHOW CTPYKTYpbl aCCOPTUMEHTA TOBAapOB
OpraHM3aLMn Ha OCHOBE NOTpebUTenbCKMx npea-
NMOYTEHWUI M PALMOHANBHOIO UCMOb30BAHUS UMeE-
IOLLMXCS pecypcoB Afig obecneyeHns 3KOHOMUYe-
CKOW YCTOMYMBOCTM U CTaOMNBbHOCTM OpraHu3auum
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B YCNOBUAX PbIHOYHOM KOHKYPEHLMK.

B TOprosbix npennpuaTMax LOMKEH ObITb CO-
CpenoTOYeH  LUMPOKMIA  aCCOPTMMEHT TOBApOB,
NPeLCTaBNSOWMIA COBOM CoYeTaHWe MpOLYKLMU,
BblpabaTbiBaEMOM Pa3/IMYHbIMU  MPOMbILLIEHHbI-
MU U CEeNIbCKOX039MCTBEHHbIMKU npeanpusatuamu. C
3TOW Lenbio NPOoMCXoAMT Npeobpa3oBaHUe Npous-
BOJACTBEHHOr0 acCOpTMMEHTa TOBapoOB B TOPro-
BbIl_ aCCOPTUMEHT (MOACOPTUPOBKA TOBAapOB). JTO
npeobpasoBaHMe OCYLLECTBASETCS B OCHOBHOM
OMNTOBbIMW TOPrOBbIMW MPEANPUATUSIMU, Mpexae
BCEro Mo TOBapaM C/IOXHOro accopTuMmeHTa. [lo
HeKOoTOpbIM TIPOAOBOJILCTBEHHBIM TOBapaM (0cCo-
6eHHO CKOpOMOPTALWMMCS), a TakXKe Henpono-
BOJIbCTBEHHbIM TOBapaM NPOCTOr0 acCOPTUMEHTA,
npouecc npeobpa3oBaHus MPOM3BOACTBEHHOIO
aCCOPTUMEHTA B TOProBbIA MOXET OCYLLEeCTBASTbCA
HernocpeacTBEHHO B PO3HUYHbIX- TOProBbIX Mpea-
NpUATUSX.

Bbibop MeTo0B ynpaBneHUs acCOPTUMEHTOM B
nepByl o4yepenb 3aBMCUT OT YPOBHS, HA  KOTOPOM
OCYLLEeCTBNSETCS NPOLECC ynpaBieHus — Ha CTpa-
TErMyeckoM MM TakTMyeckom. Ha cTpatermueckom
YPOBHE MPUHUMAKTCS peLleHUs], CBS3aHHbIe C Bbl-
6opoM cTpaTerMm ynpasieHuUs acCOPTMMEHTOM B
COOTBETCTBMM C PbIHOYHOW KOHBIOHKTYpOW. [ng
NPUHATUS CTPATErMYeCcKUX peLleHuit No accopTu-
MEHTY NpoAyKUMM pa3paboTaH [LOCTaTOYHO 06-
LUMPHBIM apceHan MeTonoB: MaTpuubl M. AHcodda,
[. A6ens, E. B. Knasoumesoi, BCG, A. D.Little, Hofer/
Schendel v gpyrue [5]. Bce oHu € pa3Hoii cTeneHbio
[leTanun3aumu no3BONST BblAENUTb OCHOBHblE TO-
BapHble rpynmbl, KOTOPble COCTaBSAT KOCTSK TOBap-
HOWM HOMEHKNATYpbl:

e OcHoBHas — TOBapbl, NPUHOCSLLME NPeAnpUs-
TUIO OCHOBHYH NpMBbINb U HaxXo4aWwMecs B CTaguu
pocTa.

e lopnepxmBaroLLas — ToBapbl, CTabunmsunpyto-
LMe BbIpYYKY OT NPOAAX M HaxoAsLmecs B CTafum
3penocTu.

o (Tpaternueckas — ToBapbl, Np1M3BaHHble obec-
neunsaTtb 6yayLLyto Npubbinb NpeanpuaTus.

e TakTMyeckas — TOBapbl, MPU3BaHHbIE CTUMY-
NIMPOBaTb NPOAAXM OCHOBHbIX TOBAPHbIX FPynn U
HaxoAsaLWMXcs, KaK NpaBuno, B CTaAuK pocTa u 3pe-
NoCTU.

Ha TakTMueckoMm ypoBHe OCyLLeCTBNSeTCS Bbl-
60p KOHKPETHbIX aCCOPTUMEHTHbIX MO3WULMA U3
YPOBHS CNpOCa M 3KOHOMMUYECKMX NOKa3aTenen no

KaXA0M nosuumun. TakTuueckne MeTonbl yrnpasne-
HWMS aCCOPTMMEHTOM OCHOBbIBaOTCA Ha ABC-aHa-
nuse, XYZ-aHanuse, UCNOMb3YKOT MaTpuuy «Map-
KoH», MeTon Oun66a-CumkuHa u apyrue [6], [7].
MoBbICUTb 3PGHEKTUBHOCTD TAaKTUUECKUX PELLEHUN
no GOPMUPOBAHUID ACCOPTUMEHTA MPOLYKLMH,
NAaHUPYEMOW K NPOU3BOACTBY B BamKallien nep-
CNeKTMBe, MOXET B3aMMOBLITOLHOE COTpyLHUYe-
CTBO CO C/IOXKMBLUEMCS CMCTEMOW KaHanoB cObITa,
KoTopas bepeT Ha cebs nsyyeHne noTpebUTENbCKO-
ro crnpoca, 1 yepes CMCTeMy 3aKJTOUEHHbIX JOrOBO-
pOB BAMSIET HAa 06BEM U CTPYKTYpYy aCCOPTUMEHTA
npoaykuuu. NocnegHee Hanbonee akTyanbHO Ans
npousBoauTenei NpoayKLuun C KOPOTKMMMU CpPOKa-
MU peanusauuu. MccnepoBaHne 3OPEKTUBHOCTH
B3aMMOLENCTBMUS NPOU3BOACTBEHHBIX U TOProBbIX
opraHusaunin ans GopMMpOBaHMS acCOPTUMEHTA
NpoAyKLUMMU C KOPOTKMMM CPOKaMM peanusauuu
nposeneHo ans OAO «Butebckxnebnpoms.

OAO «ButebckxnebnpoM» BbIMYCKAET LIMPO-
KW accopTMMeHT xnebobynoyHoi, caobHon, cy-
XapHO-H6apaHOYHON M KOHAMUTEPCKOM MPOAYKLMM.
MNponsBoacTBeHHbIM nepedeHb B 2014 rogy co-
cTaBnan 457 HaMMEHOBAHWM, U3 KOTOPbIX XNeOHblE
nspenus - 169 HanMeHOBaHWI NPOOYKLMM, KOH-
outepckue mnspgenna — 178 HanmeHoBaHuMI, cyxap-
HO-6apaHo4Hble — 63 HaMMeHOBaHUS U CcoobHas
npoaykums - 47 HanMMeHOBaHWI, HO HWM OOHA M3
KPYMHBIX TOProBbIX CETeW TaKoM acCOPTUMEHT Npo-
LYKUMK He3akynaeT (Tabnuua 1).

B wactv ToBapHo# rpynnbl «Xne6Has» OAO «Bu-
TebCckx1ebnpom» SBNSETCS OCHOBHBIM MOCTABLLM-
KOM MpoayKumu. [Npu.3ToM Kaxabl MarasuH nmeet
COBCTBEHHbIM LieX BblMeYkM, W KOHOUTEPCKUE W3-
[enus npencraBfieHbl NpoAyKLuumer coBCTBEHHOrO
NPOU3BOACTBA — JaHHbIA (aKT BO MHOrOM OKas3bl-
BaeT CBOE B/AMsSHME Ha 0bObeM-3akymaemoi npo-
oykumn. K npumepy, MarasmHbl «KopoHa» u cetu
«Butebckme NpoayKTbl» NPAaKTUYECKM HE 3aKyMatoT
rpynmny TOBapoB KKOHAUTEPCKUE U3LENUS» U TOPThI,
a B MarasuHe ceTtu «EBpoONT» 0YeHb WMPOKas HO-
MEHKNaTypa u3aennii CobCTBEHHOro NPOM3BOACTBA,
BBMAY YEro aCCOPTUMEHTHbIN NepeyeHb NPoayKLMM
OAO «Butebckxnebnpom» npakTMYECKM BCeraa
npeacTaBfieH B HEMOMHOM obbeMe (Tabnuua 2).

Nccneposaxue TpaHchopMaLmm npoms-
BOJCTBEHHOr0 aCCOPTMMEHTA TOBAapOB B TOProBbIN
BbINONMHEHO C Mcnonb3oBaHueM ABC-aHanusza ot-
rpy3ku xnebobynoyHoi npoaykumn OAO «Buteb-
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CKxnebnpom» Ha Toproeble 06bekTbl (Tabnuua 3).

MpakTnyeckn no BceM MarasuvHam rpynna A
MMEET CXOXMIM ACCOPTUMEHT TOBAPHbIX MO3MLMUN.
Tak, K NpuMepy, BO BCEX UCCIefyeMbIX MarasmHax
B AAHHYI rpynmny nonanv Takue HauMeHOBaHuS,
kak «Xneb CrapapayHi Biuebck n. 0,4», «Xneb bu-
nesckui @. 0,75», «Xneb OeuHcknii ap.n. 0.4 H.yn»,
«batoH Monounbii B/C 0,5», «Xne6 3amMKOBbIA
HoB.N. 0,45 Hap.nak» 1 Apyrue ToBapHble NO3ULUM.
B OCHOBHOM AaHHY rpynny COCTaBAAOT M3Lenus
«Xneb» n «batoH» dacosaHHbie no 0,4 - 0,5 kr, B
YMNaKOBKe.

CrabunbHblii cnpoc, HanboNbLUMA BKNAL B TO-
Bapo0bopoT “POPMUPYIOT MeHee ABYX [OEeCATKOB
TOBapHbIX NO3UUMIA. VcKkntoueHne CoCcTaBnsoT mMa-
rasuHbl Toprosow cetn OAO «Becta» — ux rpynna A
npeactaBneHa 45 TOBapHbIMU NO3ULUSMMU.

B 31OV cuTyaumm ToBapHbIA aCCOPTUMEHT rpyn-
nbl A pna OAO «Butebckxnebnpom» — 370 OCHOB-
Hag rpynna ToBapoB CO CTabUIIbHbIM CNPOCOM U Mo-
YTV rapaHTUPOBAHHbLIM CObITOM.-HO faxe Mo 3TUM

SKOHOMUKA

rpynnaM TOBapoOB CyLLeCTBYeT BO3MOXHOCTb YyBe-
NNYeHWUs NPOU3BOACTBA M peann3aLmm npoayKumm,
e ONTUMM3MPOBATh (PUMHAHCOBLIE WM TOBApPHbIE
MOTOKM. B HacToswmii MOMEHT OTHOLIEHUS MEeXay
Npou3BOAMTENIEM W TOPrOBbIMW CETAMU CTPOATCS
no cneayoLLen cxeme (pUcyHok 1).

HopmatuBHas HopMma [OMycTMMOro BO3BpaTa
4yepcTBOW MPOAYKLMM, NPU KOTOPOW BO3MELLAeTCs
ee MosiHas CToMMOCTb, cocTaBnseT 5 %. C corna-
CUS NOCTaBLLMKA MOKynaTeNb MMeeT NpaBO CAaTb
Ha MpOMbIWNEHHY nepepaboTky xnebobynoy-
HYIO MPOAYKLMIO C UCTEKIUMM CPOKOM XpaHeHus C
Bo3MelLeHnem 70 % CTOMMOCTM OT BO3BPALLEHHOW
NPOAYKLUMU, T. €. PO3HUYHBIA MarasuH yBenM4mMBaeT
pacxopbl Ha peanusaumio B Yactm 30 % HeBo3Bpa-
LLEHHOM CTOMMOCTM TOBapOB. Mo uccnesyembimM op-
raHuMsaumsM o6bembl BO3BpALLAEMON NpPOOYKLMM
coctaBnstot ot 1,39 no 26 % (tabnuua 4).

B uensx cokpalleHus 3aTpaT M NpoM3BoAUTENEN
W TOProBbIX CETEM M ONTUMM3ALMM ACCOPTUMEHTA
TOBapoB npennaraercs nposoautb ABC-aHanus

Tabnuya 1 — Mpou3godcmeeHHbIll nepedeHs U 3aKynaemsili accopmumeHm npodyKuyuu

OAO «Bumebckxnebnpom», 8 wm.

Mpou3BoACTBEHHbIN

- v e

3aKynaeMblit aCCOPTUMEHT TOBapoB

OAOQ OAO «Tabak-
Mokasatenu nepeveHb
«Butebckue OAO «Becra» UHBECT» MarasuH
OAO «Butebckxne6npom» |
NpoAayKTbl» ~ ;' MarasuH N2 142 MarasuH «EBpoonT»
MarasuH N2 41 «KopoHa»

TosapHbie 457 222 325 134 286
nosnunn
Koapduunent |
crpoca na - 486 711 | 29,3 62,6
aACCOPTUMEHT

npoaykuuu, %

HcmoyqHuk: cobcmeeHHas paspabomka Ha 0CHose OaHHbIX 0p2aHU3ayUU.

Tabnuya 2 - KosppuyueHm cnpoca Ha accopmumeHm npodykuyuu OAO «Bumebckxnebnpom» 8 paspese

MoBapHbIX NO3UYUL

HaumeHoBaHue Xne6Hasn Konautepckaa | CyxapHo-6apaHouHas Cao6Has
Marasud OAO «Butebckue nponyKTbis» 56 % 38 % 44 % 58 %
MarasuH OAO «Becta» 52 % 48 % 39 % 54 %
MarasuH «KopoHa» 41 % 21 % 37 % 9 %
Marasux «EBpoonT» 46 % 34 % 42 % 12 %
McmoyHuk: cobcmeeHHas pazpabomka Ha 0CHO8e OaHHbIX 0p2aHU3auuU.
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Tabnuua 3 - ABC - aHanuz omapy3ku xne6o6ynoyHoli npodyKyuu no uccaedyembiM Maza3uHam

Hau:‘p?i:ﬁ""e Donsa npopax, % Konuuecrso HaumeHoBaHwit, e, [onsa B HomeHknatype, %
ABC-aHanus otrpysku OAO «Bute6ckue npoaykTbi» MarasuH N2 41
fpynna A 79,94 28 12,61
[pynna B 15,05 37 16,67
[pynna C 5,01 157 70,72
Wroro 100 222 100
ABC-aHanus otrpysku OAO «Becta» MarasuH N2142
fpynna A 79,84 45 13,85
[pynna B 15,07 66 20,31
fpynna C 5,09 214 65,84
Nrtoro 100 325 100
ABC-ananus otrpyskn OAO «Tabak-uHBecT» MarasuH «KopoHa»
fpynna A 78,83 23 17,16
lpynna B 15,99 21 15,67
lpynna C 5,18 90 67,17
Mrtoro 100 134 100
ABC-aHanu3 otrpy3ku marasuH «EBpoonTt»
fpynna A 79,61704 25 8,74
lpynna B 15,34923 41 14,34
lpynna C 5,033733 220 76,92
\_ Mrtoro 100 286 100 )

McmoyvHuk: cobcmeeHHas paspabomka.

-

Orrpysxa npoaysumm —»

OAO

TIPOM»

«BHTe6CKXT1E0

Qxan 100% sa 0TIpYAeHHYIO OPOIYXUHIO

<«—— Bosspar uepcrsocT
Bosspar cpeacts (70%) sa wepcTso

GucyHOK 1 - @uHaHcossle U MosapHsie NOMOKU NPU GoPMUPOBAHUU ACCOPMUMEHMA Moeapos*

=

Opranusanus
TOPTOBIH

* Co2n1acHo nosy4deHHol UH@opmayuu 8 xo0e ucciedosaHus.
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Tabnuua 4 - [ons go3spawaemoli npodyKuyuu Ha NPOMbILIEHHYH nepepabomky

OAO «Butebckue
Mokasatenu NpOAYKTbI»
MarasuH N2 41
06beM 3akynku npoaykumm, % 100
[ong Bo3Bpaliaemor npoayKumuu, % 4,74

OAO «BecTa» MHOBCST:-::::;H MarasuH
marasuH N2 142 «EBpoonT»
«KopoHa»
100 100 100
1,39 2,63 26

McmoyHuk: cobcmeeHHas pazpabomka Ha ocHoge uH@opmayuu OAO «Bumebckxnebnpoms.

BO3BpATOB MpoAyKUMM U coBMeLleHHbIM ABC-aHa-
JIN3 OTTPY3KM U BO3BPATOB NPOAYKLIUM.

ConoctaBneHve 06bEMOB M TOBAPHbIX MNO3MLMIA
no OTrpy3ke M BO3BpATaM MoKa3aso, YTo NpakTu-
Yyecku Bce Bo3BPaTbl x1e€6006yN0YHbIX U3LEeNMI OCY-
wecTenstoTcs 3a-cyet rpynnbl C, cGopMUPOBAHHOM
no OTrpy3ke NPOAYKUMW B TOProBble CETU, COBCEM
He3HauYMUTeNIbHas 40151 BO3BPATOB €CTb M B rpynnax
A u B, HO paHHble BO3BpaThl B OCHOBHOM CB$i3aHbl
HEe C 3aN1eXanoCTbio TOBAPOB, a C TEXHONOMMYECKNM
H6pakoM — KOMYeCTBO Takoro BO3BpaTa Mo OTAeNb-
HbIM MO3ULMAM He COCTaBnseT 6osiee Heckonbkux
eAMHUL, ToBapa.

Ha ocHoBe coBmeleHHoro ABC-aHanu3a'-ot-
rPy3KM M BO3BPATOB OblNU BbISIBNIEHbI MO3ULLUMU TO-
BapoB, KOTOPble MMEIT BbICOKYIO O/1H0 BO3BPATOB
(ot 80 % po 100 %) no Bcem TOprosbiM ceTaM. B
uensax nosbiweHns 3hdEKTUBHOCTM YNpaBieHus
ACCOPTUMEHTOM  [aHHble TOBApbl npeafiaraet-
€S OTHOCKTb K rpynne D u umcknouatb U3 nNpous-
BOACTBEHHOIO aCCOPTUMEHTA.

Bce ToBapbl, nonaswwue B rpynny D, uMetoT wu-
pokyt auddepeHLmaumio (o 3-4 pasHOBUMAHOCTU
(acoBKM),HO TONIbKO OAHA MK B KpalHe cyyae aBe
(acoBKM MMEIOT BbICOKMIA CMPOC M UMEIT HU3KYH
[0Nt0 BO3BpaToB. Hampumep, ToBapHas no3uums
«Xneb 3aMKOBbIii HOBbIW» NpeniaraeTcs B cieny-
toLmx BapuaHTtax: Bec 0,45 Kr Hape3aHHbIM ynako-
BaHHbIN; Bec 0,9 kr; Bec 0,9 Kr, ynakoBaHHbIN; BeC
0,9 Kr, Hape3aHHbIl, yNaKOBaHHbIA — NPU 3TOM MO-
BbILUEHHbIM CMPOCOM MOJb3YeTCs TOMbKO (PACcoBKa
«Xneb 3amkoBbIM HOBbIN Bec 0,45 Kr Hape3aHHbIN,
yNakoBaHHbIM», @ BCe OCTaNbHble Pa3sHOBUAHOCTM
nmetot ot 80 % go 100 % Bo3BpatoB. Takas and-
depeHUMaLMa NPOAYKLMU YBENUUMBAET 3aTpaThl
Nnpou3BOAMTENS [1Ba pa3a: NepBbIi — B BUAE AONOA-
HWUTENbHbIX 3aTpaT Ha auddepeHUMaLno; BTOPON
- B BMAE 3aTpaT Ha NPOMBILWIEHHYH nepepaboTky
WU YTUAU3ALMIO.

PUCK [OMONHUTENbHBIX 3aTpaT, CBA3AHHbIX C
BO3BPAaTOM  CBOEBPEMEHHO  HEpeann30BaHHOW
NpoAyKLMKW, B TOProB/ie COMPOBOXAAETCS YXyALle-
HMEM KayecTBa TOProBOW [esTeNbHOCTM, TakK Kak
OTpakaeTcss Ha CTabunbHOCTM TOProBOro accop-
TMMEHTa xNe60-OyfoYHbIX W3LEeNuidi B TevyeHue
TOproBoro AHg. MeTonoM HabnwaeHun Hbi10 ycTa-
HOBJ/IEHO, YTO B MEepPBOI MONOBMHE [HS B UCCEAy-
€MbIX MarasuHax TOBApHbI acCOPTUMEHT NPUCYT-
CTBYET B MOJSIHOM 0ObEME, B KOHLLE TOPFrOBOMO LHS
B DOOJIbLUMHCTBE MarasuHoB 6Obino Tonbko 1/3 oT
aCCOPTUMEHTA MCCNenyeMon rpynnbl  MPOSYKLMM.
Mo HekoTopbIM X1e600yNOYHbIM M3LENUIM TOPp-
roble Mecta 6bmM nycTbiMu. LaHHble Habnoge-
HWI ObiNM NOATBEPXAEHbI pe3ynsTaTamu Onpoca,
B npouecce KOTOporo notpebuTtenu BblCKa3biBaau
MHEHMWE 0 HEBO3MOXHOCTU NPUOBPECTU Kenaemy
xNeb0o0yNoYHY0 MpPOayKLMIO B BEYEpHEe BpeMs.
CrabunbHOCTb TOProBOro accopTMMeHTa xnebo-
6yno4yHOM NpoAyKUMM OKasanacb 0bpaTHO npo-
nopLMOHanbHa AoNe BO3BPaALLAeMOi NpoayKLMK K
0bbeMy ee 3akynku (Tabnuua 4) - HambonbLiee Ko-
JINYECTBO OTCYTCTBYHOLUMX aCCOPTUMEHTHBIX MO3M-
Lni BbI10 YCTAaHOBAEHO B MarasuHe TOProBoi CeTu
OAO «Becta». Hebonbwon Cpok rogHOCTM TOBapa,
(UHaHCOBbIEe MOTEPW MpW. BO3BpaTe Hepeanuso-
BaHHOM NPOAYKLMMN MEHSIOT LLENIM aCCOPTUMEHTHOW
NONUTMKM TOProBOM OpraHm3aumu C KyaoBeTBOpe-
HMS moTpebHOCTEN MOKynmaTenem» Ha «onTMMmM3a-
LMI0 PaCcXOLOB Ha peanu3aumios.

[lononHuTenbHble BO3MOXHOCTM [/ COKpalle-
HMS 06beMOB BO3BpaTa NpPoAyKLMM U peanu3auum
HeBOCTpeOOBaHHbIX 3aMacoB MOMYT MPeLIOXUTb
TOProBble CEeTU, eCIM MPUMEHST NpUeMbl TMOKOM
LLeHOBOM MONUTUKM K TOBapaM C MCTeKaloLWMMu
CpoKaMu peanusauuu. YMeHblleHWMe TOproBow
HafbaBKM UAM CHUXKEHUE PO3HUYHOW LiEHbl Xje-
60-6y/1I04HbIX M3LENUiA [0 YPOBHSI LLeHbl 3aKYMKK
3HAUYUTENbHO CTUMYAUpPyeT 06beM Npojax, Mu-
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HUMU3MpPYeT BO3BPAT MpPOAYKUMU W (UHAHCOBbIE
noTepu, CBS3aHHblE C BO3BPATOM MPOAYKLMU, KaK
TOProBbIX, TaK U NMPOU3BOACTBEHHbIX OPraHM3aLui,
M nosblwaeT 3GdEKTUBHOCTb MX aCCOPTUMEHTHOM
NOAUTUKMN.

—
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