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In this article, labour costs at the
micro level are considered as an element
of HR policy, reflecting the priorities of
its financing. In the course of the labour
costs study, a discrepancy in the labour
costs structure with the priorities of an
active HR policy was revealed. The need
to change the structure of labour costs
to ensure compliance with the priorities
of HR policy proved. The expected result
is an improvement in the organization’s
performance targets and staff efficiency.
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AHHOTALUA

3ATPATbI HA MEPCOHA/I, CTPYKTYPA 3ATPAT

HA MEPCOHAJ/I, YIMPAB/IEHWE 3ATPATAMM HA

MEPCOHA/I, KAPOBAS O/IMTUKA, TPUOPUTE-
Tbl KAJPOBOU MOJINTUKMN

B OaHHOU cmamee 3ampamel Ha nepco-
HOA HA MUKPOYpOBHe paccmampusaromcs
KaKk anemeHm kKaoposol noaAumuKku, ompa-
Harowuli npuopumemel ee YUHAHCUPOBAHUA.
B xo0e uccnedosaHuUs 3ampam HA NepcoHasn
8bifAB/AIEHO HECOOmMBemcmaue CmpyKkmypbl 3d-
mpam Ha nepcoHasa npuopumemam aKmue-
Hol kadposoli nonumuku. oka3zaHa Heobxo-
OuMOCMb USMEHEeHUA CMpPYyKmypsl 3ampam Ha
nepcoHan 071 obecrne4yeHus coomeemcmaus
npuopumemam Kadposol noaumuku. Oxcuoa-
emMbIM pe3ysbmamom fAesAsemca ynay4yweHue
yesnesbix nokazameseli desmeanbHOCMU opea-
HU3AQUUU U 3hheKmu8HOCMU UCMO0Ab308AHUSA
nepcoHana.
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Personnel policy of the organization determines the main directions of impact on the
staff of the organization to ensure its effective involvement in achieving the goals of the
organization. As personnel becomes a key resource that determines the competitiveness
and success of an organization, personnel policy and tools for its implementation are
becoming of particular significance. Personnel policy is designed to create the conditions for
meeting the need for personnel, attracting and developing highly qualified and motivated
employees capable of ensuring the organization’s success in the market.

One of the most important tool for the personnel policy implementation is the
determining the need for labour costs financing in accordance with the priorities of
personnel policy, as well as the choice of sources of financing these costs.

Employee personnel costs are one of the key indicators that reflect the cost of labor,
as well as the value of personnel for the organization. The content and structure of labour
costs reflects the priorities of the company's personnel policy and serves as an object
of analysis and management for personnel services. Table 1 presents the features of the
personnel policy types and the nature of labour costs corresponding to each type.

Table 1 — The impact of personnel policy on the nature of labour costs

Personnel
policy Characteristics Nature of labour costs
type
Passive forced reaction to personnel dominance of wages and mandatory
problems; deductions;
emphasis on operational staffing low level and random nature of investment
decisions; labour costs;
formal evaluation of personnel and not all types of expenses are funded
labor performance;
unsystematic nature of learning;
implicit nature of staffing priorities
Active forecasting the need for personnel a significant proportion of the cost of
and their satisfaction; training and development of personnel in
active impact on the personnel the labour costs structure;
situation; financing of all or almost all types of
monitoring team motivation and labour costs;
climate; a significant proportion of additional
availability of personnel programs wages in the payroll

The study of the impact of personnel policy on the labour costs structure was carried out
on the basis of the statistical reporting data of enterprises incorporated into the Bellegprom
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Concern. The data are presented by industry in aggregated form, the observation periods
are 2012 and 2016. The number of industrial organizations incorporated into the concern
during the study period increased from 81 to 113 organizations.

The data on the labour costs structure of the Bellegprom Concern organizations is
presented in Table 2.

Table 2 — Labour costs structure of the Bellegprom organizations in 2012 and 2016

Percentage in labour costs, %
Type of labour costs

2012 2016

Salary fund 70,76 70,99
The cost of providing workers with housing 0,33 0,28
Social protection expenditure 25,09 24,96
Professional development costs 0,09 0,07
Costs for cultural and community services 0,22 0,20
Other costs 1,63 2,01
Interest on bank loans for the payment of wages 0,48 0,53
S
Total: 100 100

Source: according to the Bellegprom concern

The data shows that the labour costs is dominated by expenses for wages and social
protection of workers (96 % of the total), which are borne by all organizations. These costs
are obligatory, they reflect the cost of labor use for the organization.

The proportion of housing costs, as well as cultural and commodity services for workers
that affect long-term motivation is decreasing. The extremely low level of expenditure on
employee training and development (less than 0.1 %), as well as its reduction should also
be admitted. Such an attitude to training and personnel development indicates a lack of
priority for staff development in personnel policy and exposes the organization’s ability to
survive in the long term in a competitive environment. The negative upward trend in the
share of interest on bank loans for salary payments indicates a shortcoming in the financial
condition of the organizations of the concern, and a decline in the percentage of income
from shares indicates a decline in financial results.

The structure of labour costs of industrial organizations of the concern corresponds to
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the labour costs structure in the industry of the Republic of Belarus [1, 2]. Such a structure
corresponds to the industrial period of development of economic relations and indicates
the passivity of the personnel policies of the Concern’s organizations.

It should also be taken into account that labour costs types, that are not obligatory for
organizations, are funded not by all enterprises of the Concern (Figure 1).
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Figure 1 — Share of industrial organizations that are financing expenses, % of the total
number of organizations of the Bellegprom Concern, 2012 and 2016

Source: according to the Bellegprom Concern

The data shows that there is a need to revise personnel policy and change its
priorities in favor of active measures to influence personnel, increase long-term staff
motivation, increase investment in personnel in the organizations studied to ensure
their long-term survival.
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In the recent years the international
labor migration has become an integral
part of the modern world economy.
The chapter concerns the trends of the
international migration in Belarus as well
as the peculiarities of the quantitative and
qualitative structure of labor migrants.
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AHHOTALWNA

BHELLIHAA MUWIPALIMA, PABOYAA CUJIA, MU-

FPALUMOHHAA BE3OMACHOCTb, UMMMIPAHTBI,
MUIPALMOHHBIV MOTEHLMAI

Ha cospemeHHOM smane MmexOyHa-
poOOHaA mpyoosas muz2payus cmana He-
omvemsaemoll Yacmoek) co8pemMeHHOU Mu-
posoli 3KOHOMUKU, 8biIcmyrnads OOHUM U3
2/108HbIX PAKMOPO8 COYUasbHbIX Npeob-
pa3osaHull KAK 8 cmpaHax-00HOPAX, MakK
U 8 rMpUHUMarWux cmpaHax. B cmamese
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